
	Sandwell LINk Transition Subgroup Meeting


	Date: Tuesday 1st November 2011
	Venue: The Salvation Army, Merton Close, Off Pound Road, Oldbury, 


	Present:
Geoff Coleman (Options for Life)
Daphne Edwards
Jon Egan
In attendance:

Stephanie Hardy (BCHG)
	Bill Hodgetts (Chair)
Jean Jenks
Janet Male
Geoff Tranter
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	Welcome and Apologies: 
The Chair opened the meeting and welcomed those present. Apologies were noted from Rachel Collins, Ron Heath, Pam Jones, Amaro Pereira, Carol Powney and Simon Ware (Ideal for All).
Conflicts of Interest:

Geoff Coleman noted SCVO.
Jon Egan noted CARES.

Stephanie Hardy noted BCHG.

Minutes from the last Meeting:
The minutes were agreed to be an accurate record with the exception of amending Geoff Coleman’s Conflict of Interest to SCVO.
Matters Arising:

Circulate List of Organisations in LINk: This had been sent ahead of the meeting; members referred to and discussed the list and the degree of engagement with LINk; the Host confirmed that not all of these organisations received the minutes of the Transition Subgroup and/or Health and Social Care subgroup as it depended on expressed preference when they signed up.

The following actions were agreed:

· An invitation to the Transition Subgroup would be extended.

· Registration forms would be sent out for members to enlist groups not on the list.
· Geoff Coleman would begin to represent SCVO and confirm SCVO didn’t wish a separate additional rep; this was particularly in light of changes that meant SCVO would not have direct representation on the Health and Wellbeing Board and could benefit from developing the relationship with HealthWatch to represent user voices.
Clinical Network Invitations: Chris Capewell from West Midlands Specialised Commissioning has offered to attend the group. Other addresses proved out of date.
Project Plan: It was noted Jean Jenks had done hers, but the Host had not received it. It would be checked up.
It was agreed for the Host to review the plan as far as they could and then the members would sit and review the plan and the constitution, developing an action list of things either to address in development toward HealthWatch or in the construction of HealthWatch.

Feedback: The Chair/Vice Chair delegated this task to the Host.
HealthWatch Funding Allocation Consultation: This had been sent off and endorsed by the council. Geoff Tranter queried when we would hear re: funding. Geoff Coleman noted that it was according to the Government’s time table. The Host agreed that there had been no messages yet, but there would still be a legal duty for LINk and then HealthWatch, so it would be logical that funding be available for LINk until end of September and then LHW from October. Geoff Coleman noted that this method of waiting and seeing on the part of the Government was not unusual.
Chair’s Update

The Chair had no update, but the JSNA had been sent to the group on behalf of the Chair for completion.

Closed Complaint Requests

The Host relayed queries Pam Jones had raised around the Black Country Partnership response in her absence.
Geoff Coleman noted that these were things to watch, but part of the reasoning behind the request was the desire to start getting reports regularly, and to use them to support the work plan. It was also to see how good the providers/commissioners were at collecting and providing the information.
One learning point was that getting the information in different formats made it harder to understand, so perhaps LINk and/or HealthWatch need to decide how to ask for the information, e.g. a format for the information to be supplied in.
Jean Jenks queried how to capture the information and the Host explained about a database that had been agreed as an acquisition by the Management Group; this could be used to capture all the information.
Geoff Coleman pointed out the need to acknowledge receipt but also note that it will be requested again in future.

The Host highlighted that processing information requests should only cost £450 and it was on these grounds a number of providers had not replied to the request for anonymised complaints.
Geoff Tranter raised the fact that it can be very difficult to even make complaints at times, and this reflects that. It was proposed to put in an information request for complaint procedures and information on the methods of storing complaints electronically.
The Host noted on behalf of Carol Powney that PALS complaints at SWBH were known to be behind. Jon Egan noted that Birmingham PALS were reportedly more concerned with their future.
It was agreed that the LINk would acknowledge the information and reply as above, but no detailed questions would be asked around the data at this point in time; it would be used to focus the workplan.
Updates:

1. Regional Group

The Hosts met 10th October. Based on updates by those present, Sandwell appears to be ahead of some pathfinders. It was confirmed that PALS functions for signposting and advice would go into HealthWatch. A potential joint LINk/Host meeting would be planned.
Geoff Coleman noted the need to remember hidden PALS costs – currently these are delivered from a physical venue within the health services; accommodation will need to be factored in when they move to HealthWatch.

Dag Saunder’s update for Regional LINks had been circulated. Bill Hodgetts queried the workshops mentioned, but the Host admitted to not hearing anything else. It was noted NALM had drafted a complaint and the Host would circulate it.
Geoff Coleman noted Sandwell was doing well comparatively; the CQC and Department of Health appear to be going separate ways in their guidance.
2. Steering Group
This had largely already been covered.
3. New Papers
Geoff Coleman noted two: Smoothing the Way and a Discussion Paper for how CCGs fulfil Involvement Duties by the NHS Confederation. Geoff briefly explained what the NHS Confederation was and it’s potential for lobbying the Government. The Host agreed to circulate both documents.

4. LINks Exchange

Ron was not present to report.
5. CQC

The meeting mentioned last meeting had gone well, but no updates were relevant to Transition Subgroup.
Any Other Business

Tendering: Two opportunities for participating in NHS procurement were outlined. Jean Jenks volunteers for extracare beds and Geoff Tranter for Breastfeeding Peer Support.
Date of the Next Meeting: Tuesday 6th December 2011, 10am – 12noon, Salvation Army.
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