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Sandwell LINk Health and Social Care
Subgroup
Terms of Reference
1. Name: 
Sandwell Local Involvement Network (LINk) Health and Social Care Subgroup
2. Aim:
To protect and improve the provision of health and social care services within the borough of Sandwell.
3. Membership:

Anyone who lives, works or receives health and/or social care in Sandwell may sign up to Sandwell LINk and join this group.

4. Conduct of Meetings

· The Chair shall be a member of the Management Group or, where no such prepared member attends, the Host.
· If no appropriate Chair attends or contacts the members within 15 minutes, the members present will agree a member to inform the Host and the meeting will be dissolved. The Host will arrange a new meeting as soon as possible, but within 2 weeks at the most.
· Any conflicts of interests should be declared prior to a discussion vote and the member abstain from the subsequent vote.
5. Role of the Health and Social Care Subgroup
· To carry out the agreed work plan of Sandwell LINk with respect to health and social care services.

· To offer an opportunity for the wider membership to determine the best way carrying out the work plan.
· To allow members of the group to raise issues relating to the aim of the group, and of LINk, which may need to be reported to the Management Group, and which may influence the work plan.
6. Remit of the Health and Social Care Subgroup
· Within the role of fulfilling the work plan, the Health and Social Care Subgroup can examine all areas of publically funded social care provision supplied within Sandwell Borough or used by Sandwell Residents.

· The Health and Social Care Subgroup may only use the LINk’s financial resources or exercise its statutory powers where it has already been sanctioned through the approval of the work plan by the Management Group.
· Additional use of the LINk’s statutory powers or financial resources needs to be approved by the Management Group as the body legally recognised to have responsibility for how those powers are employed and how the budget is utilised.

