
	 Sandwell Management Group Meeting


	Date: Wednesday 18th May 2011
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Tariq Begg (Treasurer)
Bob Cohen

Jon Egan

Graham Forsyth
Carol Gallimore
Bill Hodgetts (Vice Chair)
Amaro Pereira (Secretary)
Carol Powney
	In attendance:
Stephanie Hardy (BCHG)
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	Welcome and Apologies: 
The Host opened the meeting as roles such as Chair and Vice-Chair had yet to be allocated. Introductions were made and apologies noted from Mike Cowley, Dorothy Nemedi and Pam Jones.
Co-option was also discussed as Hardeep Kaur of the Stroke and Cardiac Network had previously been co-opted to the group and had expressed interest in continuing to be a member. It was unanimously agreed to co-opt Hardeep for a further year; the Host will liaise.
It was additionally proposed to approach Geoff Coleman of Options for Life regarding co-option.
Designation of Roles

Some discussion took place around the different roles but the following appointments were agreed unanimously:

Chair: Pam Jones.
Vice Chair: Bill Hodgetts.

Treasurer: Tariq Begg.
Secretary: Amaro Pereira.
Minutes of last Meeting: 
It was noted that the month on the first page needed to be amended to ‘April’ and the date for the Stroke workshop on page 5 should be 16th.

Excluding these amendments, the minutes were agreed as a true and accurate record. 
Matters Arising: 
Enter & View: It was noted that a flyer for this had unfortunately not been issued, but a session for the new Management Group had been arranged and attended.
It was proposed that further training would be arranged dependent on the work plan, taking into account the cost in Host time.
Advert in Self Care Magazine: It was noted that this had not been pursued and it was agreed to review where to advertise for maximum impact.
Health and Wellbeing Board Minutes: It was noted there had not been opportunity to discuss this with Pam Jones.
Dossier of Complaints: Bill noted he was following this up with Jayne as nothing had been heard yet.

NICE: It was noted that Bill had attended and so had Mike Ashburner of Walsall LINk, who would be feeding back to Sandwell.
Bill related that there had been competing views expressed around the value of LINk and he had spoken in its favour to the speaker.

Annual Report: It was noted that this was finished pending proof reading. Amaro and Carol. P. agreed to proof read once the Host sent the report.

Glynn Dixon: Members were informed that in view of a discussion between the Chair and Glynn, and subsequent discussion between the Host and Jaqueline Aldred, a letter had not been sent to Glynn Dixon. However, Pam Jones asked that it be proposed Jasone Andonegui (BCHG), Glynn Dixon and Andy Jones all be invited to a meeting with LINk. The members agreed unanimously.
Stroke: The Host and Bill provided a brief verbal update that the focus group had gone ahead and the LINk would now look to interview stroke survivors.
Identification of Any other Business:
· Freedom of Information Request Response 
· Care Quality Commission Update from Dot
· Budget – Bill Hodgetts

· One other – Amaro Pereira
Work Plan:

The Host first circulated a copy of the budget from March, highlighting that the areas of overspend for the month were still actually within budget for the total contract.

A budget for the 11 months of the contract for the Transition Year was then circulated and the differences highlighted. Some members had not realised that their budget had been affected alongside the Host. Bill expressed concern that he had attempted to get in touch via phone and the Host had not been available; it was noted that this was a consequence of reduced capacity.
The Host also stressed that discussion of the LINk budget cut was beginning to adversely affect perceptions of the LINk. Other members concurred that there was a mistaken impression amongst some members of the community that the cut corresponded to performance. It was suggested a list be compiled of the work that LINk had done. The Host would include the 3 talks on consortia pilots and members would suggest others.
Members agreed that if the budget were addressed, it had to be addressed in an appropriate way; this could be a subject to discuss with Jasone, Andy and Glynn.

Finally concern about a potential clustered LINk was expressed (this would behave like the clustering PCTs); the Host stated that nothing had been mentioned about this to them and it was unlikely to be feasible.

In light of the budget, the members reviewed the work plan, allocating responsibilities and removing items to reduce burden.
Under Preparation for HealthWatch, it was agreed that the Chair and Vice would lead on participation in the council steering group; Jon Egan would lead on contributing to the wider consultation process around HealthWatch; Amaro Pereira would lead on organising the training sessions around social care.

Under Transition in current climate, it was agreed that Tariq would lead on involvement around the research with Options for Life; Carol Powney would lead on working with Jayne Salter-Scott on the programme of engagement with GPs and with patients on changes to the NHS.

Under Access to Social Care Information, it was agreed that Pam and Bill would continue to lead on the Stroke Information Pathway; the review of lifestyle services was removed as it was felt a possible recommendation around Stroke might be handled in a different way; Jon Egan, with support from Carol Gallimore, agreed to lead on work with Sam Hay around Carer registers.

Under Social Care Communication, it was agreed that the work with David Stevens to identify an area on communication to work around was too broad and would be removed, however, this engagement with the Ambassador’s Forum would be strengthened to include reference to this – it was proposed to approach Mike Cowley about taking on that piece of work as a carer, with Jon Egan proposing himself as a back up.

Under Younger People, it was decided to remove the item as a separate issue, but to have consideration of it in all pieces of work carried out.

Under Transfer Records, it was judged that with the new implementation of electronic patient records, this work would be better deferred to next year under HealthWatch.

Under Medication on Discharge, it was agreed that Carol Powney would lead on this. The Host will send Carol background information.
Under ASSIST, it was agreed that Jon Egan would lead as it fits in with the Ambassador’s Forum work.

Under Jargon Busting, it was agreed that this is a role LINk traditionally do, but not to have it as an additional extra on the work plan; instead an underpinning theme in other work.

Under GP Mystery Shopping, it was agreed Pam and Bill would lead.

Under Positive Choices, it was agreed Amaro would lead. The Host would liaise with Amaro on background information.

Under Singe Sex Review, it was agreed that this was most suited to the previous team; Pam, Dot, Bill and Amaro.
Under Discharge Review, it was agreed this would be most appropriate with Pam Jones.

Under Hallam Street, Amaro put himself forward and Tariq and Jon also expressed interest.

No assignment was made for national and local consultations as these will depend on national and local developments.
Future Structure of Sandwell LINk:
The Host circulated a summary of the findings from the AGM work groups for the members to consider. It was noted that the majority of tables either wanted to merge the subgroups for health care and social care, or wanted to at least discuss it.

It was noted that the current set up had value in allowing members to give voice to their concerns in the subgroups, however there had been challenges to following the work plan, particularly in the social care subgroup. The respective members noted that the health subgroup had been happy to merge whilst the social subgroup had felt the need to keep a distinction. It was felt that a fair representation of the subgroups had been present at the AGM, so leaving the decision to the joint subgroup the following week was unnecessary.
Members discussed options at length, taking into account reduced capacity to support the meetings and the priorities for the LINk. It was first decided that a single subgroup focused on enacting the work plan would be established in place of the health and social care subgroups. This would minimise the AOB and speaker content that have overtaken the two subgroups in the past. The frequency of the meeting would be monthly and supported by the Host.

It was additionally agreed that a wider forum for other priorities in the community should also exist as this had become a valuable function of the subgroups and should not be lost. It was proposed that an open forum be arranged on a quarterly basis; this would not entail Host presence, but instead entail bullet points recorded by a LINk member. Amaro said he would be willing to do such a task.
It was agreed that the decisions be cascaded to the wider membership, along with the reasoning, at the joint subgroup on 24th May.

LINk Representation:

It was agreed that those already sitting on groups would continue in those roles. It was further agreed that Dorothy Nemedi would take on the Right Care, Right Here Transport Group.

The Host noted that there was to be an SCVO Health and Social Care Forum the next day, and asked if a member was available to cover this. Jon agreed to go.

It was also noted Sandwell and West Birmingham Hospitals NHS Trust wished a member to attend their Board meeting on 26th May to present the discharge review. The Host would not be able to cover this. Members expressed willingness, but were unfortunately unavailable. The Host would liaise with the Trust.
Sandwell and West Birmingham Quality Accounts:

The members had received copies of the accounts but had no comments to offer on them; the Trust would be informed.

Any other Business:
There was unfortunately no time left in which to address the AOB.
Date of Next Meeting:
15th June 2011, 1:30 – 3:30pm, The Salvation Army, Merton, Close, Oldbury, B68 8NG.
It was agreed the meeting would be the 3rd Wednesday of every month.
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