
	 Sandwell Management Group Meeting


	Date: Wednesday 13th April 2011
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Tariq Begg

John Cash (Treasurer)
Carol Gallimore
Bill Hodgetts (Vice Chair)
Hardeep Kaur
	In attendance:
Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: 
The Vice Chair opened the proceedings by welcoming all present, apologies were offered for Rachel Collins, Bob Cohen, 
Debbie Elwell, Pam Jones and Amaro Pereira.  
Minutes of last Meeting: 
In her absence Debbie sent the HOST a list containing amendments and questions she wanted to be raised.  The amendments were Colin to be replaced by Carl on page 5; a re-write to state the funding to Options for Life was not cancelled but the block contract did not cover the service provided; Direct Payments to replace Personal Budgets, all on page 9, and it was the PCT and not Unique People who received the funding for training for Caring for carers, on page 10.  Debbie’s questions were raised later in the meeting.   
Excluding the above, the minutes of the last meeting were agreed as a true record. 
Matters Arising: 
Leaflets
John enquired if the 6000 LINk’s FAQ’s leaflets had been distributed. The HOST replied that there not for distribution but to take to events. It was confirmed that volunteers could take some leaflets.
Enter & View Training

The HOST stated that a flyer advertising the future E & V training will be displayed at the AGM on the 18th April 2011.  She then enquired if the training should be over 2 days.
The Vice Chair said the amount of people who register for training will probably determine how many days it will run. Tariq said he undertook the training in 1 day and found that time adequate.
Cost of Research
Tariq asked a question put forward by Debbie, what is the entire cost of the research and do we have an answer; it was reiterated this was £3000.
Underspend
Tariq asked a question put forward by Debbie, what is the amount of the under-spend, where does it come from and how will it be used.  The Host reiterated that this was approximately £6,000 and was generally from vacancies with the team.
Advert in Self Care Magazine

The HOST stated they were presently waiting on an advert to be published in Self Care Magazine. Carol said she has a contact in SCIPS if the LINk were to consider advertising in it.

Members Input
The HOST stated that John and Bill had contributed to the Annual Report but was still waiting for contributions from other members of the Management Group and this had delayed publication.
The Vice Chair suggested email contact but the HOST replied that it was too late now as the AGM was on the coming Monday 18th April 2011.  A copy of the annual report had thus been drafted without the input and the members approved this.
John commented that some of the Management Group may want to contribute via saying a few words on the day.

Constitutional Amendment

The HOST reported that a letter regarding the LINk’s constitution was sent to the registered members.  The content of the letter informed the reader that the LINk propose to change the quorum (the minimum legal requirement number for an organisation/group to conduct business) from its present figure of 1/10th to 1/20th.  Thereby, the present number of 74 would be reduced to 37.     
Some discussion took place around the AGM venue, and with the Vice Chair highlighting that this was a change from previous AGMs and the Treasurer stressing the context of cost.

Member Contacted

The HOST reported that Vera, a member of the Management Group, had been contacted but the Host had not received a response.  
The Ambassadors Forum

John informed the meeting that the Ambassador’s Forum have personalisation as a priority at present. The HOST said she had spoke with Jacqueline Aldred and would be discussing possibilities again shortly.
Internet Provider
The HOST reported that she had contacted the internet provider and the issues around accessing the webpage are resolved.  
Cost of Enter and View    

The following question was put forward on behalf of Debbie in her absence.  What is the exact cost for the Enter and Views? It was noted that this was low cost as it was done in-house; it would the Host time with the addition of printing, room hire and refreshments.
Health and Wellbeing Minutes
The following question was put forward on behalf of Debbie in her absence.  Can the Management Group obtain access to the Health and Wellbeing Board minutes?
The Host stated that as the question was specifically for the Chair, who attends the Health and Wellbeing Board, and as she is absent the question cannot be answered at the moment.  
Letter to Darren Cooper
The Host informed the members that a letter was sent to Darren Cooper to ascertain information about the closure of a day service, originally brought to the LINk by concerned service users.
Dossier of Complaints

The Host reported that the dossier of complaints given to the Health Subgroup Chair had been passed onto Jayne Salter Scott and contact made with the Care Quality Commission (CQC).  

Identification of Any other Business:
· Reports submitted 
· Stepping Down

· HealthWorks
Host Update:

The Host informed the members that the current year contract is ending and the LINk has achieved all the targets set by the Local Authority.

The Host went on to state that the National Institute for Health and Clinical Excellence (NICE) has their Conference commence on the same day as the HealthWatch Consultation on the 11th May 2011. This has created a problem for LINk.
The Vice Chair said that he wanted to attend the HealthWatch consultation but tickets have already been purchased for him to go to the NICE Conference. The Host confirmed that the Vice Chair needed to attend, but added that a second ticket had been purchased at the LINk’s request and the Chair could unfortunately no longer attend so a volunteer was desirable.

It was agreed for the Host to continue trying to contact other members by email.
The HOST distributed an evaluation form and left the room for the members to complete in private.

Budget:
John informed the meeting that the budget is in the Annual Report.  He also commented that it was a conscious decision to design a simple layout of the budget.
Tariq agreed with the sentiment that simplicity enables everyone from trained accountants to lay people to be able to understand what is written.  He also said it was a first and a good initiative to insert the treasurer’s report with the budget. 

John then summarised where finances were directed i.e. Communication Costs, Participant expenses and how much was spent.    
Annual Report and AGM:

The Host distributed internal agendas for the impending AGM.  She then went through the agenda, notifying the members that Richard Nugent and Karen Dowman would be attending.  Duties were then assigned to the Management Group, John and Tariq agreeing to meet and greet the attendees.
Tariq enquired if the HOST would be catering for people with disabilities i.e. a sign language interpreter present.

The HOST replied that in the forms sent out people can identify if they have any disabilities; all known will be accommodated.  She also said that the voting will occur during the break, and the votes will be counted by an independent party on placement with the Host organisation.  
Report from Health and Social Care subgroups:
The Chair for the Health subgroup stated that as there had been no meeting for the Health subgroup there was nothing to report at this time.  

The Host stated that a stroke research meeting would be convening on the 6th May 2011.

John informed the meeting that over a period of time the Social Care subgroup had received several complaints and concerns about Sandwell ASSIST, and as such, the Host was requested to secure the presence of someone from ASSIST to come to a meeting.  After a protracted period the Host had secured the availability of David Stevens and Rachel Briden to attend a meeting specifically designed to accommodate their timetables for the 11th April 2011, 12:30am – 2:30pm.  Neither attended.  When the Host had contacted ASSIST to ascertain why the guest speakers were not present it was disclosed that an email was sent on the previous Friday, after close of business, stating that the aforementioned were no longer available.
The Host stated that the day before Glynn Dixon had commented that the LINk had not made the best of efforts to communicate with social care.  She then enquired how the LINk wanted to proceed, whether they wished to highlight what LINk had done well.
The Vice Chair requested that the HOST send a letter to Mr Dixon to ascertain on what basis his statement is founded.  

Meeting with Glynn Dixon:

The Host reported that the Chair had met with Glynn Dixon.  The feedback was positive; Glynn is committed to HealthWatch maintaining in dependence and, although the budget is fixed, in principle, there would be no objection to the LINk requesting additional funding from the council for specific projects.
Research:

Hardeep informed the meeting that she had met with the Chair and Joan Durose the previous week to list actions for the pending collaboration.  She also reported that the 16th May 2011 was scheduled for training to interview people who have experienced stroke.  

Bill and Tariq expressed an interest.    
Any other Business:
Reports submitted
John submitted 2 reports for meetings he attended representing the LINk.  The meetings were the Sandwell & West Birmingham Hospitals NHS Trust Board on the 24th February 2011 and the Have a NICE Day event on the 17th April 2011.

Stepping Down

John informed the meeting that he would not be running for re-election because his caring responsibilities have to take priority, he then wished the future Chair the best.  
The Vice Chair thanked John for his contributions and he also wished him the best in the future.  
HealthWorks

The Vice Chair stated that the GP Consortias has established a sub-committee called HealthWorks that will be used for implementing GP Commissioning in Sandwell and the Heart of Birmingham, HoB.
Date of Next Meeting:
18th May 2011, 1:30 – 3:30pm, The Salvation Army, Merton, Close, Oldbury, B68 8NG
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