



	Sandwell LINk Social Care Sub-group Meeting


	Date: Monday 14th March 2011 
	Venue: Unique People, situated within Carters Green Pharmacy, 34 – 36 West Bromwich High Street, B70 9LW 


	Present:
Ken Barlow

Kay Bradwell
John Cash (Chair)
Rachel Collins
Jon Egan
Debbie Elwell - Unique People

Graham Forysth

Ron Heath
Jean Jenks - Dignity Campaign
Janet Male 

Dawn Mallet

Jim Pearce – New Horizons

Amaro Pereira
Geoff Tranter
Simon Ware

Lynette Webb
	In attendance:
Geoff Coleman – CEO of Options for Life
Paul Hoffman – BCHG 
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	Welcome and Apologies: The Chair opened the meeting by welcoming all present.  He then reiterated that he had relinquished the post as Chair of the Social Care sub group on the 10th January 2011, to afford another member the opportunity to Chair.  However, as no one nominated themselves for the post at the last meeting on the 14th February 2011, he had resumed the position.  The Chair further stated that if the members are in agreement, he will remain in the post until after the AGM, and then the issue can be re-assessed. 
The members were in agreement.

The Chair then enquired if there were any apologies.  
Debbie said Ian Gibson.

As there were new faces present the Chair requested that introductions are made.  Following the introductions the Chair    handed the floor to guest speaker and fellow member of the LINk.
Guest Speaker:

Although Geoff is a member of the LINk and attends both sub groups he opened his presentation by stating his name and his position of Chief Executive Officer, CEO, of Options for Life.  He then distributed 2 documents, an Options for Life brochure and the charities Annual Report for 2009/2010.  Geoff then informed the meeting that the charity was established in 1988 by Liz Tilley and was initially called Warley Leisure Project.  Its founding member, Liz, was a teacher in a school for pupils with severe learning disabilities in Sandwell and recognised the need for a service that could enable and empower people with learning disabilities to develop skills and be treated with respect and dignity in the community.       
Geoff stated that the charities first funding was for the sum of £18.000 a year for 3 years from the Opportunities for Volunteer Scheme.  In the 23 years since the charity as been in existence it has grown considerably, now owning 2 centres; a fleet of 12 mini buses and 2 small cars.  Geoff said adults with learning disabilities often find it difficult engaging with health providers etc therefore a primary reason why the charity engages with other stakeholders is to facilitate the process to introduce its service users to the organisation.  Despite the passage of time, Geoff said the Christian philosophy and aims and objectives of the charity remain but trying to change the way society perceives people with learning disabilities is an on-going process.  In closing, Geoff commented that the present threat of a reduction in finances to services such as Options for Life would only result in making life more difficult for individuals/communities who are already vulnerable in society.  Geoff then enquired if there were questions.

Amaro asked if Options for Life is based in Sandwell.

Geoff replied that the charity started in Sandwell but has 2 new services, one in Wombourne and the other in Sutton Coldfield.

Vera enquired if the charity is funded by Sutton Council.

Geoff said via Personal Budgets.

Dawn asked what is the age bracket of the service users who use the services provided by Options for Life.

Geoff said there are service users between the age of 19 and 81.  Geoff then said people with learning disabilities usually have a shorter life span than the wider population but this is decreasing.

Dawn then enquired how people are referred to the charity. 
Geoff replied that initially the majority of their referrals came via the Local Authority, LA; however there is a gradual shift to more people being referred to the charity through Personal Budgets.  
Ron said if the charity encourages the service users to engage in volunteering St Albans is an option to consider.

Debbie reported that she had recently attended the charity and the services were second to none.  While at the charity, Debbie said she met with some family members of service users.  She informed the meeting that the families were only given 1day notice that the service their loved one’s were receiving would be cancelled.  Debbie further commented that there are 13 families who presently require Personal Budgets; however the families have only been assigned 2 social workers and the probability is that not all the families will be assessed by the closing date of the 13th May 2011.  Debbie said she had written to Members of Parliament, MP’s, to obtain a surety that all the families will be assessed before the date.  She also said James Morris, MP, for Halesowen and Rowley Regis would be meeting with the family.    
The Chair enquired if the media had been contacted.

Debbie said the Express and Star had contacted Geoff. 
Ron asked if the meeting with the media had resulted in coverage.
Debbie said not as yet.  
Ron replied that if you criticise the council the Express and Star are reluctant to do so in turn.  
Debbie commented that the issue is not difficult to solve, assess the families and put the money in place but Councillor Linda Horton informed her that there is no guarantee that the assessments will be completed before date mentioned.  She then said we should be communicating with the commissioners.
Discussion took place around the duration for a personal budget to be active.  Figures from 4 to 6 months were put forward.

Ron stated that he had just gone through the process and it took 2 weeks.
Amaro said in a Right Care Right Here, RCRH, meeting there was a guarantee given that there would be no breakage in service in the transition, and in relation to the present situation, the service users should also not be deprived of provision of service.

Ron commented that in relation to funding for his son’s care, Sandwell council will not be withdrawing it until the new care package is active in Surrey.    
The Chair asked if there were any service users on the charities board.
Geoff replied that the meetings tend to last between 2 and 3 hours and the duration could be problematic for some of the service users, however there is a forum called ‘The Voice’ for service users to share their concerns.  In addition, they are also represented on the Board of Trustees.

The Chair then enquired what impact has the cuts had on the charity.

Geoff said despite the cost efficiency savings the charity is holding its own but when the Local Authority notifies it to cut 2% it becomes extremely difficult.  Geoff further commented that there are not many organisations with £1.5million whose Chief Executive Officers, CEO’s, have caseloads.  
The Chair asked if there were any further questions.

There were none, wherein the Chair thanked the guest speaker, Geoff, for his concise but comprehensive summary of the history of Options for Life then proceeded onto the next item on the agenda. 
Minutes of the last Meeting:
Ron stated that in 3.1 on page 2 of the minutes the letter was based solely on cost cutting.  He also stated that in 7.4 on page 4 the term healthwatch should be replaced by Wiltshire LINk.  
It was also noted that in 7.5 on page 5 Janet and not Joan had made the comment relating to ASSIST.
Excluding these amendments, the minutes were agreed as a true record of events.
The HOST apologised and stated that the errors would be amended.

Matters Arising:
Amendments to the Constitution

Ron commented that he was part of the interim Management Group who wrote the constitution and it made no reference to young people.  Ron further stated that the issue need not be discussed now but taken up later at the AGM.

Letter to Richard Nuggent

Debbie reported that a letter had been sent to Richard Nuggent, Chief Executive of Sandwell PCT, and are waiting on a reply.

Sandwell ASSIST

Ron stated that as there have been numerous complaints pertaining to Sandwell ASSIST, and as such, we should consider inviting someone to comment on the concerns.  
Debbie reported that Doreen Veale, Chairperson of Ideal for All, has compiled a list of complaints relating to ASSIST, and requested that the HOST obtain a copy.  She also said that Unique People are concerned with the length of the assessment, conducted over the phone, and stated that callers should be offered the option to be called back, especially as the 0845 352 2266 is not a free number. 
The Chair commented that from the earliest stages the Social Care sub group were led to believe that the operatives who conducted assessments would be trained in Crisis Training.

Simon commented that Ideal for All would be meeting with a representative from ASSIST.
Debbie stated that a positive fact relating to ASSIST is that a loop system was being installed at the information centre.
Meeting at BCHG
Debbie reported that she and other members of the Management Group and sub group members attended a meeting convened at the HOST headquarters, Black Country Housing Association, BCHA, on Friday 25th 2011, the Chair of Sandwell LINk and members of the HOST were also present.  She said the meeting was productive because it enabled concerns to be aired and resolved.  
Management Group Minutes
Debbie commented that she raised the issue of management group minutes not always being available on the LINk website at the Management Group meeting and was notified that a persons internet server i.e. AOL, BT, could determine whether you obtain access to the site and minutes.
Ron stated that information should always be available, accessible and the constitution should be on the LINk website.  
Rachel stated that she had just read the constitution and she is not receiving the minutes.
Amaro stated that it is not feasible or in accordance with procedure for the Management Group to be open to everyone.  He also said that he also does not think the issue around information not being as accessible or free flowing as it could be is intentional but more as a consequence of communication.  
Debbie said all information should be in the public domain.  She then requested that the Health sub group receive the Social Care sub group minutes and vice versa.  She also suggested that the minutes should be available in all forms.  

Lynette said she has a hidden disability, dyslexia, and reading from coloured paper assists in combating the condition.

Debbie commented that if anyone has issues with their literacy support should be available to assist them in reading the minutes before a meeting.

The Chair commented that it is important for members to be aware of the information relating to the transition.

Debbie reported that the next HealthWatch Transition meeting is on the 30th March 2011 at The Salvation Army. 
It was put forward that within one week of a meeting being convened the minutes should be available on the LINk website.
Identification of Any other Business:
· Action for Service User Group
· Coffee Mornings
· Support Group
· Funding
· AGM
· Stepping down from Management Group
Management Group Update:
The HOST informed the meeting that the transitional meetings are now open to all LINk members. 
Ron stated that he had contacted the HOST to ascertain if the transitional meeting on the 8th March 2011 could be attended by all LINk members but was notified that the meeting was only open to the Management Group.
The HOST then reported that he had gone to Glebefields to listen to and capture the concerns of the service users who are under the threat of losing the service.  The information collated would be forwarded to the relevant statutory bodies.      
Terms of Reference:
Discussion took place around the draft Terms of Reference.
Ron stated that when the LINk was initially established it did not have sub groups, and as such, a terms of reference would be surplus to requirements.  However, with the oncoming changes to the LINk and the fundamental changes to the provision of health care in the future transition; subsequently the terms of reference requires amending.

Ron then submitted a document to the HOST, that with among other items, suggested amendments for the terms of reference.
Debbie stated that the terms of reference are too stringent.

Rachel queried if it should be stated that both Health and Social Care Chairs should be in the Management Group.  

Amaro commented that you do not have to be a member of the LINk to attend either of the sub groups.

Simon said you have to be a member to vote, he also stated that the terms of reference make no reference of how to appoint a new Chair.
Geoff commented that the word ultimately in the aims should be replaced by continually.
Ken enquired if a terms of reference is an alternative word for a constitution.
Ron explained the difference between the two.  He then stated that the sub groups are not here to solely carry out the WorkPlan of Sandwell LINk.

The Chair said the majority of the present WorkPlan was inherited. 
Amaro said WorkPlans provide evidence of work being completed.
Rachel asked if any amendments to the terms of reference would have to be sanctioned by the Management Group.

The Chair said yes.

Any other business:
Action for Service User Group
Debbie reported that she had met with Action for Service User Group to assist them to work with Birmingham LINks i.e. share information.  She further commented that MIND had received finances but there is room for development in the relationship they have with their HOST who (allegedly) offer them little support.  Debbie then stated that we must ensure that what is happening with Birmingham LINk and their HOST does not occur in Sandwell.

Coffee Mornings
Simon notified the meeting that Ideal for All would be putting on Coffee Mornings commencing from the 12th April 2011, 10:30 – 12:30.  Attendees will be able to socialise and receive advice about welfare and benefits.

Support Group

Ron informed the meeting about a support group for people with cerebral palsy.  He also distributed a flyer.

Funding
Ron said that St Albans Community had received funding for an Advocacy worker post.  He then enquired about LINk’s funding.
Debbie said the HOST agreed to a 60% per cent, equivalent to £100.000, reduction to its budget, from £175.000 to £75.000, but the Management Group were not privy to the discussion.  She then stated that although the cut was for the HOST’s budget and not the LINk’s, as the HOST significantly contribute to supporting the LINk, the cut to the HOST’s budget will have an impact on the LINk.  Debbie further commented that in the future the LINk will probably have to direct (scarce) funds to pay a researcher to undertake research they did not have to do before because they could utilise the services of a researcher already employed by the HOST.  She then stated that the decision to cut the HOST, subsequently the LINk’s budget, should be challenged.
Ron commented that the cutting of the budget does not bode well for HealthWatch and it is a clear indicator that if HealthWatch’s budget is not ring-fenced it is bound to fail.    
AGM
The Chair reported that Sandwell LINk’s AGM will be convened on the 18th April 2011 at the Salvation Army, Merton Close, off Pound Road, Oldbury.  On behalf of the Social Care sub group he gave his commiserations to the members of the HOST team who were being made redundant in the forthcoming weeks, thanked them for their endeavours and wished them the best in the future.     
Stepping down from Management Group
Debbie informed the group that she was stepping down from the Management Group because she will be running to be a Conservative councillor.  She further stated that she will continue to frequent the sub groups.
Date of Next Meeting:
Monday 11th April 2011, Carters Green Business Centre, Warwick Room, West Bromwich, B70 9QL, 12:30pm – 2:30pm
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