



	 Sandwell Management Group Meeting


	Date: Tuesday 8th March 2011
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Tariq Begg

John Cash – Treasurer
Rachel Collins
Bob Cohen

Debbie Elwell
Carol Gallimore
Bill Hodgetts – Vice Chair
Pam Jones – Chair
Hardeep Kaur

Amaro Pereira
	In attendance:
Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)




	     1

     2
     3
     3.1

     3.2

3.3

     4

      5

     6

      7

     8

     9

    10
    11
    12
  12.01

  12.02

  12.03

  12.04

  12.05
  12.06

  12.07
 12.08
  12.09

 12.10
  12.11
     13


	Welcome and Apologies: 
The Chair opened the proceedings by welcoming all present, apologies were offered for Dorothy Nemendi.
Minutes of last Meeting: 
On page 4, Rachel stated she did not make the comment in the third paragraph; this will be amended to ‘It was…’
Hardeep requested that her comment on page 4 be amended to cost effective.
It was noted that the word board was spelt incorrect on page page 5, item 13.1. 

Excluding the previous the minutes of the last meeting were agreed as an accurate record. 
Matters Arising: 
Cancelled Discharge Meeting
John informed the meeting that he had raised the cancelled discharge event with Sue Davis, and she had suggested it may be rescheduled in 2011. 
Advert 
Stephanie informed the Management Group that reference HealthWatch replacing LINk had been written into the Community Cares advert and would be duplicated in the GP surgeries one. She also stated Jon Egan, a volunteer who frequents both the health and social care subgroups, had agreed to feature in the advert
It was confirmed that the GP surgeries publication was by the same publisher as Community Cares, hence the knowledge that it would cost the same.

Enter & View Training

The Host stated that only 3 members had expressed an interest in Enter & View training, so there was a query over its value. It was noted there would be no additional cost for the trainer as it was in house, but it required a full day of Host time, in addition to room hire and refreshments.

Debbie commented that as there will be changes in the composition of the Management Group in the near future it would be wise to extend the opportunity for training to volunteers outside the Management Group.

Discussion took place around Debbie’s comments.
The Chair stated that the HOST should have a flyer printed with details about the Enter & View training so it could be distributed at the AGM on the 18th April 2011.

Identification of Any other Business:
· Management Minutes
· Health & WellBeing Board Minutes

· Photos

· Cancelled Funding
· Money for Training

· Standing Down
· Meetings Attended
· Awareness Date

· GP Consortia Board

· Dossier of Complaints
· Pharmacies 
HOST Update:
The HOST confirmed that Emotional Intelligence Training would be convened on Friday 11th March 2011 at The Savoy Centre, Netherton, between 10:00am and 4:00pm.  Debbie, Amaro, Rachel, Bill, Carol, Pam and Ian Gibson confirmed they would be attending.  John and Bob stated they were unable to attend because they had prior engagements. 
The Host notified the Management Group that the HOST have 6000 FAQ leaflets about Sandwell LINk to distribute; if members wanted some in order to promote LINk then they’d be welcome to.
Debbie stated that Paul had brought some to Unique People earlier in the month when he went to the organisation (on the 1st March 2011) to promote and raise awareness of the LINk.

Debbie then raised a concern about Sam Hay failing to feedback. The HOST informed the meeting that the previously agreed information request relating to this had been sent to the PCT and Jayne Salter-Scott had informed them that Richard Nugent had already received it and would be acting upon it.

The Chair then took the opportunity to thank the HOST members who would be leaving and wished them the best in the future.    

Budget:
John summarised the budget and then asked the HOST if the budget contained the costing for the successful event convened in December; the HOST confirmed that it did.
John enquired if the Management Group had any queries.

Debbie enquired how the remaining £6000 would be spent.
Stephanie said that the planned research and the AGM would probably account for a large part of that figure. It was also identified that there was an under-spend held by the HOST, which had previously been used to supplement LINk spending on training and the metro advert, etc. The HOST would need to confirm the exact figure, but it was proposed that John join the HOST in order to plan spending that would secure provisions for the LINk in their final year, offsetting some of the cuts.
Annual Report and AGM:

The HOST said the Management Group have 2 specific decisions to make; what should the content of the Annual Report be and how to approach the AGM.  She then stated that not many people have contacted the HOST to express and interest in contributing an article for the Annual Report.  The HOST further commented that anyone who is interested in writing an article should not have any concerns about contacting the HOST for guidance.  The word limit for articles is 150words and guidance on what to write has been sent out.  The HOST then notified the meeting that they would be producing the more numerically orientated sections of the Annual Report, e.g. membership breakdown.

The Chair commented that we all need to contribute and stated that Bill had already assisted.
John expressed an interest in constructing a brief treasury report.
It was agreed all members would send in contributions to the Host.

The Chair then requested that 3 of the Management Group should form a sub-committee to organise the AGM.  Bill proposed to duplicate the panel for the December event, given its success: Rachel, Amaro and Debbie.
Rachel said she can assist but she won’t be available from the 12th to the 15th of April because she was going on holiday. Amaro commented that he will be leaving the country on the 28th March 2011 but he could provide the HOST with an alternative email address to the one presently on the data base. Debbie stated she was unfortunately too busy at the present time.
John put himself forward and it was agreed to find a time when Rachel and John were free and to circulate it more widely.

The HOST then queried that as the Management Group have already undergone training, would any of them have objections to facilitate at the AGM. Carol expressed a preference not to; the rest are presumed to consent.
Amaro stated that legal issues have to be undertaken at the AGM and he enquired if the process could different; not mundane.

The HOST replied that the format could be the same as the Xmas Party, 5 minute presentations by the volunteers; workshop based activities and open voting as opposed to advanced closed ballots.  
Bob expressed concern over individuals wanting to be anonymous, and it was confirmed the voting would be anonymous. John then asked if the LINk would be able to accommodate if people requested to vote by proxy. The HOST said that this had been done in the past, but there is no constitutional provision for how voting it carried out.
It was agreed that members would have to be present to vote rather than writing in. The HOST would explain this in their announcement.
Debbie said is it in the constitution that you can’t be absent from a certain amount of Management Group meetings. The HOST confirmed that this was 6 consecutive meetings.
It was requested that Vera be contacted by the Host to confirm her wellbeing.

The HOST noted that few of the Management Group had expressed an interest in putting themselves forward for re-election and it had been requested that the HOST be notified by next week.

After checking members were comfortable in expressing their interest publically, Bill, Tariq, Carol, Bob, and Amaro expressed an interest.  John said he was considering.  Debbie said Jon Egan had expressed an interest to be elected to the Management Group.  She then requested that the subgroups are informed of the date by which they must put themselves forward. Hardeep stated that she would need to be co-opted as she did not have the time to dedicate as an elected member.
Debbie enquired when can a person be co-opted and the Chair stated anytime.
Bill asked if Dorothy had been asked; it was noted that Dorothy would probably put herself forward for re-election.
Report from Health and Social Care sub groups:

John reported that the group last convened on the 14th February 2011.  He stated that diverse issues were discussed at the meeting i.e. lack of feedback from Sam Hay, a previous guest speaker, the LINk’s remit and how it does (not) relate to Children Services.

At this point the Chair commented that Ron was part of the panel who formulated the constitution.

John then said Colin Griffin was the guest speaker at the meeting and spoke about Joint Strategic Needs Assessment (JSNA). He also reported that Sandwell ASSIST was discussed, noting that Doreen Veale (Chair of Ideal for All) reported that she has data about the recently opened contact centre.

The Chair said she attended a regional meeting on the JSNA where it was stated that it was important for LINks to be involved.  She also said Glynn Dixon said ASSIST would have a dedicated hospital line and will be reviewed in 6 months.
Debbie stated that she was present at the last meeting and there were problems that did not present LINk in a positive light. She did, however, feel it said a lot about the LINk that they have been able to hold a meeting since then on 25th February in order to address the concerns.  She then said transparency and the free-flowing feedback of information are crucial to organisations.

Bill said he agrees to a certain degree because the subgroups wanted to know if they could attend the transitional meeting.       
Rachel commented that she had been unable to attend the meeting and noted she had not received feedback.
The HOST stated that the feedback from the meeting had been sent out to the wider social care membership. A number of actions had come as an outcome, including putting updates for each group on their respective agendas, clarifying their terms of reference and holding the opened Transition Group on 30th March, taking into account that the council had cancelled their HealthWatch Briefing.
Amaro said the Management Group should have copies of the sub groups WorkPlans.
Bill stated the sub groups should only be on the agenda for specific reasons. The Chair agreed, noting that the purpose of the feedback is to highlight concerns or legal requirements (e.g. information requests that needed to be agreed by the Management Group), rather than to recap all discussion. 
Some discussion was held around the structure of the subgroups. The HOST proposed that the LINk may need to reconsider elements of this at the AGM rather than making too many amendments now. It was queried whether the budget cut may mean a loss of the subgroups and the Chair stated that this wasn’t the case, but that the HOST may not be able to directly support the subgroups as they have in the past.
Bill reported that Simon Mitchell, a GP based in Blackheath, was the guest speaker at the Health subgroup, on the 18th March 2011, and he spoke about the financial constraints on the NHS and what strategies the organisation was making to combat the shortfall.  Bill also said he was concerned that some of the guest speakers who had come to the meetings had failed to adhere to their promise to complete a certain task.  Bill then said these are the issues that should be brought back to the Management Group.

The Chair said members should ensure that guest’s promises are minuted.

The HOST said it is not an issue for them to contact previous guest speakers but the responsibility lies with them to adhere to their word.

The Chair enquired if Simon Mitchell spoke about de-commissioning services. It was noted that although he did not use the specific term, a theme of rationing certain operations was central to his presentation.  
Discharge Report Update:
The Chair reported that she submitted Sandwell LINk’s Discharge Review report to the Health and WellBeing Board (HWB).  It was noted that the report was long but detailed.  The Chair further stated that she would be submitting the report to the Acute Trust as they are looking at discharge and it was sent to Les Williams, Programme Director of Right Care Right Here (RCRH).  It is also the intention to send the report to the RCRH Intermediate Care Group and Heart of Birmingham PCT (HOB).  The Chair then welcomed  anyone who participated in the Enter & View to conduct some presentations to these groups.
It was queried how the organisations would be made to comply with the recommendations. The HOST stated there were several options, but the final recourse would be a referral to Overview and Scrutiny, which Sandwell LINk has not done before.
Rachel enquired if the Ombudsman was an option and the HOST replied that a referral to Scrutiny would be more appropriate for LINk. It was stressed that this would only be if the LINk had strong reason to believe the providers had not complied without justifying why not.
Debbie queried if the report could go to HealthWatch England.
The HOST replied that HealthWatch England would not be monitoring Scrutiny.  She then notified the meeting that the sensible first step would be to review what had been put in place later in the year, as has just been done with the Carers register recommendation.
Amaro said the E & V’s and the subsequent report (and good pictures) should feature in the Annual Report as a product of team work and a positive example of the LINk. The Chair commented that she was pleased that the research is acknowledged.

Ambassadors Forum:
The Chair stated that although several members of the Management Group are ambassadors it is important that the LINk develop closer links with the Ambassadors.  She then requested ideas of how to accomplish the aim.
Debbie commented that Jon Egan had attended several forums with Sue Howard.
Bill said Jean attends both the sub groups and has already expressed an interest in being on the Management Group.
John said both he and Carol have been Ambassadors from when it was established and thinks there is room for development between the Ambassadors and LINk.  He then stated that he had already requested to Jacqueline Aldred to invite LINk’s to a forum to facilitate partnership building but the invite had not materialised as yet.  
Carol commented that Ambassador meetings are open.

The Chair stated we need to obtain a list of when and where the ambassador meetings convene.  
Amaro requested that John or Carol notify the Ambassadors Forum that Sandwell LINk want to be involved.       
John said he could notify Felicity Bennett
It was agreed that both John and the Host would pursue this.
Research:
The Chair explained what progress had been made since the last meeting. It had been indentified that there was room for improvement in relation to the pathways/information for stroke in Sandwell and it was decided to develop a research project around stroke.  She then reported that she, Bill and Hardeep met with Joan Durose, an independent researcher.
The HOST said Joan was working on behalf of Birmingham University and as a freelance researcher, her quote to undertake the research was £500 per day, Birmingham Universities quote was £1200 per day but they would only offer skeletal support.  Wolverhampton University would also only provide skeletal support for the amount available (£2-3000).  Joan Durose has put forward a proposal to offer more support, the drawback is that it will not be endorsed by a university.

It was queried as to whether a cost comparison could be done against the Discharge review, but this was felt to be very difficult retrospectively.
Hardeep enquired about any ethical issues with the researcher and the Chair explained that they would be collecting the information from the patients; therefore, as this is within LINk remit, there is no need for additional ethical approval.  
Any other Business:
Management Minutes
Debbie reported that the last 3 Management Group minutes are not accessible on the internet.
The HOST stated that someone had the same issue before and accessibility could be dependent on what browser you are using.

The Chair enquired if the HOST knows anyone they can contact to rectify the issue.   The HOST will contact the website provider. 
Health and Wellbeing Board Minutes
Debbie asked if the Health and Wellbeing Board minutes could be put on the LINk’s website.
The Chair enquired if they were not already on the Council’s webpage.  She then said the last Board meeting had taken place so a new format is being developed. We would need to present this request to the new Board.
Photos
Debbie enquired if the HOST had received Stuart’s photos; the HOST confirmed they had and thanked Stuart.
Funding Cancelled
Debbie reported that she attended a meeting with Geoff Coleman, CEO of Options for Life, who is also a member of LINk.  At the aforementioned meeting it was disclosed that 13 profoundly disabled children have been deprived of the services provided by Options for Life because the funding was cancelled without a full consultation process.  Debbie further commented that only 2 social workers have been assigned to undertake new assessments for the children and it is unlikely that all the children’s claim for Personal Budgets will be completed by the deadline of 13th May 2011.  It was also noted that the children’s parents appear to be unaware of what avenues are open to them to address the issue.  As the LINk is not allowed to investigate an individual case, Debbie requested that the LINk look at the issue and service as a whole.  

The Chair commented that as a LINk we must decide how to address the issue.

The HOST advised that, as with the home closures, we can send Information Requests.

Debbie enquired if the LINk could ascertain what’s happening with the children who are no longer able to access the service.
The Chair replied to leave the issue with the HOST who would contact Geoff.   The LINk would definitely query the consultation process, but needed to check regarding intervention with Geoff in other respects.
Money for Training

Debbie informed the Management Group that Unique People had secured funding for a 3 day Training Course for carers to be held between the 21st and 23rd March 2011.  The venues are still to be confirmed.  For detailed information contact Debbie Elwell (0121) 525 8790 and Lisa Hill (0121) on 612 1401 or (0121) 612 3391
Standing Down

Debbie reported that she would be standing down from the Management Group at the next meeting because she will be campaigning to be a Conservative councillor.

Rachel commented that she will also not be standing for re-election but she would continue to attend the sub groups.

Amaro thanked Debbie and Rachel for their contributions to Sandwell LINk and the Management Group.  
Meetings Attended 
John notified the members that he attended a meeting of the Trust Board City Hospital on the 11th February 2011 and Right Care Right Here, RCRH, Transport Group on the 28th February 2011. 
Awareness Date
John reported that the LINk Awareness day at Smethwick was not well attended.   It was noted that this had been similar in a number of cases, but the point was to supply the public with opportunity to engage.
GP Consortia Board
John stated that he applied to be on the GP Consortia Board.
Dossier of Complaints

Bill informed the Management Group that at the last Health sub group meeting on the 18th February 2011 he was handed a dossier of complaints from a person who was not a LINk member but attending a meeting for the first time.  Bill informed the person that LINk looks at themes as opposed to individual cases and directed them to Patient Advice and Liaison Services (PALS).  The person said the dossier contained 177 incidents on Priory 5 but only 11 complaints and requested that the LINk’s take on the case as a whole. 
Debbie enquired who is treated on Priory 5; Bill replied older people.

The Chair commented that the incidents could range from minor to major.  It was noted that Jayne Salter Scott is in the process of establishing the facts of the incidents.
Amaro stated the dossier is too large to dismiss.
The Chair said the dossier will be picked up but we must be measured in our approach, first we must ascertain what PALS and the PCT have done.
Debbie asked if it was within the LINk’s remit to E & V, Priory 5. The HOST said yes but that is an option to exercise later if required; the PCT are currently doing an unannounced visit.
Tariq enquired if the person was expecting a response from LINk.
Bill said the person had no objections with the dossier being passed onto third parties as long as something is being done to rectify the issue.
Pharmacies

The Chair read the names of pharmacies that are being established and enquired if any of the members had objections. There were none.
Date of Next Meeting:
13th April 2011, 1:30 – 3:30pm, The Salvation Army, Merton, Close, Oldbury, B68 8NG
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