



	Sandwell Management Group Meeting


	Date: Wednesday 9th February 2011
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Pam Jones - Chair
Rachel Collins
Bill Hodgetts – Vice Chair
Carol Gallimore 
Amaro Pereira 
Hardeep Kaur - Birmingham Sandwell and Solihull Cardiac and Stroke Network

	In attendance:
Stephanie Hardy (BCHG)

Samantha Coley (BCHG)
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	Welcome and Apologies: 
The Chair, Pam Jones, opened the proceedings by welcoming all present and apologies were offered for Bob Cohen, Debbie Elwell, Dorothy Nemedi, Tariq Begg, John Cash and Vera Tonks.   
Minutes of last Meeting: 
The minutes of the last meeting were agreed as an accurate record. 
Matters Arising: 
Simon Mitchell: Pam Jones confirmed Simon Mitchell would be presenting at the Health subgroup on the 18th February 2010 to give members an update on CQUIN.
It was noted that the subgroups needed to agree and capture clearly in the minutes any actions that speakers were expected to follow up.
Photos: The Host confirmed that Amaro had received the photos of the Salvation Army, but due to copyright the rest couldn’t be sent via email. All volunteers are welcome to come into Head office to look. 
AGM: Simon Ware hadn’t yet been notified of the date of the AGM, but this was still to be confirmed.
Health and Social Care Research: This had been put on the subgroup agendas and was on today’s agenda.
HealthWatch Transition: The feedback from the meeting had been fed into the Transition Group so dropped from the Management Group agenda.
Annual Report: It was confirmed that the VC had received a copy of the last annual report.
Discharge Event: The Host had endeavoured to contact the Trust and had not received a reply; the weather had been cited previously.

Identification of Any other Business:
· Bristol CQC Meeting

· The Organisation of GP Consortia 
Host Update:
Stephanie gave the Management Group a draft of the new LINk newsletter and asked their views. Pam suggested changing the images as there was repetition of the people in them. Stephanie agreed and asked Bill and Carol to confirm their permission for photo consent as they are the only ones in management that have not confirmed. Bill and Carol both gave permission to use photos.    
Stephanie handed out a draft letter to the PCT concerning Carers Registers. She stated that this had been drafted following a meeting with Adam Hadley from Scrutiny, where they had discussed work currently being carried out by Scrutiny around young carers. The letter was designed to follow up a previous LINk recommendation to the PCT, expressing disappointment that the LINk had not received a reply, asking if any action plan had been put in place and, in light of the work by Scrutiny, asking about measures to detect young carers in particular. The members agreed to send the letter addressed to Richard Nugent and to copy Jayne Salter Scott in with the letter; this would be circulated to the social care subgroup.
Lastly, it was queried if the members would be interested in a doing an advert in a circular to GP surgeries about LINKs. This is a publication like community care, costing the same. All agreed but Bill said to make sure we include the fact we are working towards HealthWatch in 2012. It was noted this would need to be checked with the council as the publicity budget has been utilised.
Budget:
Stephanie explained that the volunteers needed to claim their expenses before the end of March as it was especially important to utilise the budget now.
Pam confirmed that the money for the AGM will be taken out of participants’ expenses. Pam suggested more training to use up the budget if needed. 
Stephanie reminded everyone about the grids they had been sent. These were to identify when members were free so she can book the training. 
Stephanie further stated that the Enter & View training on 16th March will come out of the budget, but it won’t cost much. She suggested an extra half day on change management could be agreed for the Chair and Vice-Chair. The members agreed to this.

LINk Challenges:
Pam stated that members need to be aware of challenges next year. The need to keep members involved for the next 12 months and the decrease in budget were given as examples.
Stephanie confirmed Ambassadors Forum is a LINk challenge
Bill asked if challenges were going to be put on work plan and it was suggested that some of these are internal challenges and would not easily fit on the work plan. Rachel stated the subgroups have a lot in their work plan already, so these may be most appropriate with the management group.
Amaro recommended transition should be included on new work plan and that promoting achievement will be ideal.
Pam summarised the LINk challenges:

· The transition to HealthWatch.

· Involving and motivation members.

· Budget/funding.

· Better relations with the Ambassador Forum.
· The challenges highlighted at the Christmas Party.

Pam requested Ambassador Forum be on the Next Agenda to identify how they can work with LINk.
Carol confirmed she attends Ambassador Forums and will feedback to LINk.
Research in Health and Social Care:
The background to this was outlined: both subgroups had been tasked with a remit to look at potential options for spending money on research in line with their work plan. The health care subgroup identified access/accessibility of information as an option and this has been researched further. The outcome was that a researcher proposed narrowing the scope of the project to one condition and making it a more well known condition in order to get relevant results that could be applied to other conditions. Following a recent CQC review where Sandwell scored poorly on information provision around stroke, it was suggested that Stroke be pursued.
Pam confirmed research will be about the stroke information pathway and confirmed she had had a successful meeting with the PCT about it. As well as the PCT’s involvement, it is hoped that Hardeep and the Cardiac and Stroke network can become involved. This will all be progressed further with a researcher on 11th February.
The purpose of the discussion in the Management Group was to confirm members were happy about this and get agreement around spending.

Currently three quotes are being/have been obtained regarding what could be supplied for a £2-3000 spend. These are:

Birmingham University

£1200 per day, able to provide advice and guidance on how to structure the research and feedback on writing it up.
Joan Durose, independent researcher
£500 per day, able to design the research and train volunteers and then collate and write up. For additional funding, detailed case studies might be developed.
Wolverhampton University

Still to be confirmed, but provisionally stated it would only be an advice and guidance role for the allocated amount.

Hardeep asked if we have a work plan for the research and will it fit in with the CQC. She also asked if this is a waste of money because she already has case studies with the PCT. Amaro suggested we do need a work plan to state when things are completed by. It was clarified that these would be subject for discussion in advance of agreeing anything.
Members agreed firstly to spending up to £2000 for this research.

Members agreed to spending an additional £1000, making £3000 in total, if the Chair, Vice Chair and Hardeep as co-opted expertise, felt that there was a sufficient cause for spending the additional amount. Carol noted her concerns, but agreed.

Members finally agreed that unless Wolverhampton were able to supply a quote that sufficient undercut that of Joan Durose, they would be happy to proceed with Joan Durose.
Pam, Bill, Hardeep and Stephanie to meet with Joan and discuss further. Joan advising without charge at this time.
Discharge Report:
Pam stated the report has been sent to the Health & Wellbeing Board but explained there is going to be a new Health and Well Being Board and they are unsure how to proceed. It was further explained that the report is being used in a lot of other areas as well, having been sent to people working on Right Care Right Here and people in the PCT reviewing discharge. Stephanie added that the report had also been sent to Birmingham and Dudley LINKs.
Volunteer Time:

Stephanie explained that the grids were sent out with the mailing and stated these were for the management to put their events/meetings/research on. From this, the Host would calculate the hours the LINk worked. 
Amaro asked if this included travelling. Stephanie stated that it doesn’t but they can include reading, phone calls and emailing. 

Members submitted their forms and it was agreed to follow up those who hadn’t.
AGM:
It was noted that at the joint Scrutiny meeting, the councillors said they had full council meetings on the evening of the 19th April. It was suggested that for that, and for attendance by stakeholders with childcare responsibilities and volunteers who didn’t wish to sacrifice their evenings, the AGM be moved.
Members agreed to hold the AGM 3pm to 5pm on 18th April.

It was further agreed to hold it at the Salvation Army as no AGM has been located there before and a variety of venues have been used in recent consultations. The Host will arrange this. 
Annual Report:
Stephanie explained report is on the LINks website and to email contributions to the host.
The Host will draft a copy for the next meeting.
Any other Business:
LINks Advisory Bored

Amaro stated he went to the LINks Advisory Bored on the 26th Jan in Bristol and thought it was very interesting, explained they spent a lot of time talking about the transition and next steps. 
Amaro asked to find out when the next meeting is as he would like to attend. 

Health Alliance
Pam confirmed that Sandwell PCT moving forward slowly, they have developed clusters which link into Sandwell, Dudley, Walsall, and Wolverhampton
Date of Next Meeting:
Tuesday 8th March 2011, 1:30 – 3:30, Salvation Army, Merton Close, Oldbury, B68 8NG
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