



	Sandwell Management Group Meeting


	Date: Tuesday 11th January 2011
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
John Cash - Treasurer
Rachel Collins
Bill Hodgetts – Vice Chair
Carol Gallimore 
Dorothy Nemedi

Amaro Pereira 
Hardeep Kaur - Birmingham Sandwell and Solihull Cardiac and Stroke Network

	In attendance:
Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: 
The presiding Chair, Pam Jones, was absent and the meeting was chaired by Vice Chair, Bill Hodgetts.  The Vice Chair (VC) opened the proceedings by welcoming all present and apologies were offered for Bob Cohen, Debbie Elwell and Pam Jones, Dorothy Nemedi notified the HOST that due to previous commitments she would not be present at the start of the meeting but would be attending.   
Minutes of last Meeting: 
Amaro commented that he does represent the Salvation Army at LINk meetings; therefore for future reference, he would appreciate if the term is omitted.  
Rachel stated that her name was spelt incorrectly, with an extra A. 

The HOST apologised for the errors.  Excluding the stated amendments the minutes of the last meeting were agreed as an accurate record. 
Matters Arising: 
Discrepancy in Budget
John asked for the outcome of the query as to why the expenditure figure in the budget had been significantly higher in Communications Cost for the month of October.

Stephanie informed the Management Group that the discrepancy is a typing error as had been thought; the figure was in the wrong place.  
Simon Mitchell

The VC stated that if Simon Mitchell would be presenting at the Health sub group on the 18th February 2010, he would appreciate if the HOST also notify the members of the Social Care subgroup.   
Closure of Homes
Amaro enquired about the (proposed) closure of homes.
Stephanie said Pam Jones requested in September that a letter be sent to Darren Cooper, but the consultation had then come out so it was proposed that someone attend and raise the questions of the LINk there. This did not appear to happen, so a letter is being sent.  
The VC commented that within the last few weeks there were big headlines in the paper rescinding the proposal to close 3 of the homes.  The residential homes that may be saved from closure are Grafton Lodge, Oldbury, Glebefields, Tipton, and Greenhaven, Great Bridge.
Single Sex Wards
John stated the date for hospitals to be compliant with single sex wards was now in force.  He also said that it was important that the LINk re-elect a member to represent the organisation on SWBH Board, as there has been no representation since he resigned from the post to afford another member the opportunity.  

The VC asked John if he were willing to resume the post.

John said if the request was supported by everyone present he would accept the role on a temporary term.

There was a consensus amongst the group that John would resume the post.
Amaro requested that John stay as the LINk’s representation on the board until March 2011.

John replied that he is willing to do so as long as he receives all relevant details to assist him in the role. 

Stephanie said it was good that the post was filled and be effective from the end of the month in-line with the discharge report being signed-off.        

The VC enquired if the meeting was open to the public.
John replied yes.
Identification of Any other Business:
· Establish a Transition Group

· LINk Representatives for Regional Ambulance Meetings

· Discharge event cancelled

· Children Services: A Galaxy out of Orbit 
Host Update:
Stephanie gave the Management Group a written report on the LINk’s 360° evaluation (Christmas Party) event convened on the 14th December 2010, including the findings of the group work.  She also verbally informed them that 44 people attended the event; 27 completed evaluation forms; 17 considered the event to be excellent; 10 said it was good; 25 said the event met their expectation and 26 said they found the event informative.  Stephanie further commented that the data was collated from the groups and posts off the wall.  As is evident from the feedback, the overall consensus was that the event was a success that should be repeated in 2011.  In addition, Stephanie thanked Rachel and Stuart for taking photographs at the event.   
Amaro requested the photographs.
The VC stated that he had also received excellent feedback about the event and the concerns relating to the provision of health and social care collated at the event should be considered to be put on the WorkPlans for next year.  
John said that he concurred that the event was a success but at a recent Social care sub group meeting a member made the comment that the event was more of a consultation as opposed to a party. 

The VC said that is exactly how it was designed to be.  
Amaro commented that although last years dinner was good this year’s event was excellent. A good outcome had been achieved for a small amount of money: people collaborated well together and important information was collated via fun activities.  
Rachel was also in agreement that the event was good but said a guest speaker may have benefited the event.  
The VC said he spoke to many people who all expressed the opinion that because the presentation was conducted by members as opposed to professionals the information was better received.     
Stephanie enquired if the information collated from the event could be the basis for the forthcoming newsletter.    

The Management Group were in agreement.

Stephanie notified the members that the promotional LINk events that were scheduled for early January 2011 have been postponed until February and March 2011.  The said events will be advertised in the newsletter.  Stephanie then enquired when the Management Group want to convene their AGM.  
Discussion took place around deciding a time and date for the AGM.  The date was finalised as Tuesday 19th April 2011, 6pm until 8pm.  

The VC requested that the HOST inform Simon Ware so he could publicise the event via Ideal for All’s newsletter.

Budget:
John summarised the budget, highlighting the under-spend in Research and Development and requested any proposals to address the issue.
Amaro proposed a portable computer.
Rachel said purchasing a dictaphone maybe beneficial to decipher the minutes when more than one person is talking.  

The VC enquired what the HOST thought of the proposal.

Stephanie stated that if the meetings are recorded the HOST would require the consent of everyone present and each person would need to say their name before they spoke for clarity.  

The VC commented that the minutes have significantly improved and the amendments are often trivial issues; within this context the VC suggested that the Management Group continue as they are.  The VC then enquired what the members thought.

The Management Group were in agreement.

John enquired if any members had any travel expenses to submit.

Stephanie said a member had just submitted 6months worth of expenses.

LINk Challenges:
Rachel enquired if the item on the agenda was minuted.

Hardeep said yes, on page 3. 

The VC stated that the transition to HealthWatch is a challenge.

Rachel put forward increasing membership.
Amaro said have a representative from each of the 6 towns that constitute the borough of Sandwell.
The VC said members of the Management Group are elected at the AGM and this may be a complication to elect one for each town.
Stephanie stated that you could have a ‘Champion’ with responsibility for each of the towns, even if the designated ‘Champion’ lived elsewhere.  
Amaro commented that the 6 geographical areas and communities could have a co-opted representative.  

Stephanie noted that as there are currently only two places, it may require amended the constitution and this would need to be approved at the AGM.

The VC stated that another challenge is to ensure that after the transition the patient/service users experience is not negatively affected.  The VC then said as it appears that not everyone has fully prepared for this item on the agenda to defer it until the next meeting.  
The Management Group agreed.

Research in Health and Social Care:
Stephanie explained that this referred to what the subgroups had discussed for their research projects.
The Chairs of the Health and Social Care subgroups stated that the item was on their respective agendas but guest speakers severely limited the time they had to focus on other items on their agendas.
The VC requested that the HOST put the item on the next agendas.

Discharge Report:  
Stephanie read the amendments that had been made to the Discharge Report to the Management Group and enquired if they approved and would sign off the report.
The Management Group formally signed off the report pending the amendments.

Volunteer Time:

Item 10 on the agenda was deferred until the next meeting.

HealthWatch Update:
Rachel stated that she felt unable to feed back from the last regional meeting. Bill also stated there was nothing to feed back from the transition group at present. Both referenced some difficulty with the organisation of the meetings.
Stephanie reported that a summary of the White Paper consultation results (including HealthWatch) was released before Christmas; a document containing over 170 pages.              
Amaro commented that at a meeting he attended it was stated that HealthWatch will be comprised of councillors.

Stephanie stated this was not said in the consultation; very little had actually changed except that HealthWatch will not be the only body for advocacy (other organisations can be commissioned) and this will not be put into effect until 2013.

John enquired if the consultation document mentions structure.

Stephanie said no but it stated that GP Consortias can establish Pathfinders.  She also informed the Management Group that HealthWatch will not be ringfenced and there will be a joint transition meeting next week.  

Amaro requested that the feedback from the meeting be put on the next Management Group meeting agenda.  
The VC commented that despite all the consultations it appears that they have not really taken aboard the thoughts of the public. 

Annual Report:
Stephanie asked the Management Group what do they want in their Annual Report for 2011, she informed them that they could look at last years report for direction.

The VC requested copies of last year’s annual report. 
Stephanie replied that it is on the LINk’s web page.
Information Revolution/Choice and Control Consultations:

The VC spoke about the successful joint LINk/PCT partnership consultation that was convened at The Public on Friday 7th January 2011.
Stephanie said the data collated by the HOST had been written up and sent to Jayne Salter-Scott of Sandwell PCT.  

Any other Business:
Establish a Transition Group
As a request of the absent Chair, the VC enquired if the Management Group would like to establish a transition group.
Discussion took place around the subject.
It was agreed that a transition group would be formed, meeting 1 hour before the Management Group meetings.  The first meeting will be on the Wednesday 9th February 2011, 12 – 1pm. It was noted Rachel and Bill would need to attend, but it was otherwise optional.
LINk Representatives for Regional Ambulance Meetings

On behalf of the Chair, the VC enquired whether any of the Management Group would like to attend regional ambulance meetings that are convened twice a year.
Dorothy expressed an interest.  It was noted that Jean Jenks may also be interested.

Discharge event cancelled

John reported that a member of the Social Care subgroup was supposed to attend a discharge event at City Hospital in December 2010 but it was cancelled and he would like to know why.
The VC stated that the inclement weather was probably the reason but he requested that the HOST contact the authority to obtain a formal answer.

Children Services: Clarity on Remit 

John requested clarity on what is prohibited and what is not out of bounds for the Social Care subgroup to focus on.
Stephanie said there is no ambiguity, adult social care is the remit and there is no room for manoeuvre.  Bodies such as OfSTED have the regulatory powers and remit to focus on children and younger people.  Freedom Of Information (FOI) requests from the Social Care subgroup for matters relating to children are not within the LINk’s remit.  

The VC said we were aware from the start that children services are out of bounds in social care.
However, it was noted that in health care, LINk remit covers all ages.      
Date of Next Meeting:
Wednesday 9th February 2011, 1:30 – 3:30, Salvation Army, Merton Close, Oldbury, B68 8NG
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