



	Sandwell Management Group Meeting


	Date: Wednesday 8th December 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Rachel Collins
Debbie Elwell

Carol Gallimore

Bill Hodgetts – Vice Chair
Pam Jones – Chair
Dorothy Nemedi

Amaro Pereira – Salvation Army
	In attendance:
Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: 
The Chair opened the proceedings by welcoming all present, apologies were offered for Tariq Begg; John Cash; Bob Cohen and Hardeep Kaur.    
Minutes of last Meeting: 
It was stated that in 3.2 of the minutes for the 9th November 2010 the surname should be Horton as opposed to Evans.  Excluding this amendment it was agreed that the minutes are an accurate record. 
Matters Arising: 
Under-Spend in Research

The Chair enquired if the sub groups had discussed under-spend at their respective meetings.  

The HOST reported that the Social Care meeting that was scheduled for the 6th December 2010 was postponed because of the weather.  The Chair for the Health group stated that the guest speaker’s presentation overran and subsequently led to other items on the agenda being deferred until the 17th December 2010. It was agreed to put it on the next agendas.
Gender Matters 

The HOST commented on the Gender Matters event she attended: it was insightful, but did not include the information about treatment in courts/prisons that Tariq had enquired about. 
Any Response
Bill asked if there was any response from the letter sent to Councillor Edwards.
The Chair said he has acknowledged receipt of the letter.
Ambulance Service
The Chair notified the meeting that representatives from the  
Ambulance Service attended a regional LINk’s meeting.  The organisation is presently consulting with the public to become a NHS Foundation Trust.   
Identification of Any other Business:
· HealthWatch
· Single Sex Wards
· Home Closures
· Pharmacy to Relocate
· Simon Mitchell 
· Training

· Homeless Forum

· Audit Training
HOST Update:
The HOST informed the Management Group of two advertising opportunities.  Community Care has enquired if the LINk want to purchase half a page of advertising for approximately £600.00; the advert will last for one year.  The HOST further commented that if the Management Group were to accept the offer it should be deemed more as a presence than a recruitment tool. 
Amaro reported on seeing Portsmouth LINk being advertised on the side of a ferry in Portsmouth.
The HOST commented that Sandwell LINk had an advert on the Metro that operates between Wolverhampton and Birmingham.  She then stated that Sandwell Council have a calendar of events that is circulated to 133,000 households and LINk has been offered an opportunity to advertise at a cost of £1200.00. The advert can be the duration of 6 months or 1 year.   
Bill enquired about the LINk’s finances.

The HOST said the finances is available from their under-spend for this year and previous years.

There was a consensus to purchase both advertising spaces.

The HOST informed the meeting that she had not received any responses for training with Liz Patterson.  She then re-issued the list and requested that it be returned to the office by December 14th 2010.  
It was noted that The Chair would not be able to attend the next Management Group meeting on the 11th January 2011; Vice Chair Bill would assume the post. 
Amaro stated he may not be available to attend and enquired if the LINk would have a quorum. It was stated that they would. 
Budget:
The HOST distributed a spreadsheet of the LINk’s Budget to the Management Group.  She stated that the LINk had met their participation expenses and the high postage figure was in part to advertising the consultation.  The HOST then asked if there were any questions.

The Chair queried a figure that was high in November and wasn’t reflected in the year-to-date. The HOST was unsure but suspected something had simply been put in the wrong column; it would be confirmed for the next meeting.

It was further stated that the Host has now received an email from the Council, who have no objections with purchasing tickets for the NICE, National Institute for Health and Clinical Excellence, Conference in May next year.

LINk Successes & Challenges:
The Chair requested that items 7 and 8 on the agenda be merged.  She then proposed that the LINk should look at successes over the last year.

The HOST said it was good to showcase the successes of the LINk and identified how the LINk contributed to having the Council re-assess who would receive the GP Out-of-Hours contract.  
The Chair stated that the sub groups and their growing numbers and the long list of people and organisations who wish to present to the groups are an indicator of success.  
Amaro put forward the Enter and View and consultations.    

It was noted that a list could be compiled (and laminated) with the LINk’s successes.  
The Chair commented that being able to identify challenges contributes to addressing the issue.  She further stated that the transition to HealthWatch and ensuring that the users of health and social care have a voice in the future is a challenge.   
Bill said the WorkPlans may have to change to accommodate HealthWatch in the future.

The HOST said the sub groups need not deviate from their WorkPlans and should continue to be a voice for the people.  
Discussion then took place around how much money is saved via the endeavours of the volunteers.  
Debbie stated that a time study was conducted at Unique People and it highlighted how much the volunteers do.

Amaro commented that the members spend a considerable amount of time representing the LINk on various panels in the PCT and MBC. 
The Chair requested that the Management Group record their voluntary duties for a month and bring the documentation to the meeting on the 11th January 2010.  She then stated that the LINk needs to start doing the Annual Report in January to present in June.

The HOST stated that the accounts will not be completed until March 2011.
Discussion took place around HealthWatch. 

Debbie enquired how LINk would work with GPs that are not part of a consortia.
The Chair replied that the PCT Commissioning Board/Practice Based Commissioning (PBC), is finishing in December but she has agreed a place for LINk on the Professional Executive Committee (PEC), chaired by Ian Walton; this will be an opportunity to pursue this.  The Chair further stated that at present it is the PCTs who monitor the GPs but after the transition she is concerned about who is going to monitor the quality of health provision because it could fall between the remit of a number of authorities.  In addition, the Chair then commented that a government report will be published on the 15th December 2010 that should shed some light on what is happening.  
Christmas Party:   
Discussion took place around the Christmas party/360° degree evaluative event to be held on the 14th December 2010 at the Salvation Army.  The conversation included what would be the order of events as agreed by some members of the Management Group at the Host head office on the 23rd November 2010.  The Host commented that as pictures will be taken at the event the Host must obtain signatures declaring the patrons consent to be photographed.  

Conversation then took place around the E and V’s and the subsequent report and recommendations.  

Dorothy enquired if she could show the report to Crossroads.

The Chair replied not yet because it was in draft form.  She also said the wards that were Entered and Viewed would receive copies.  

It was noted that the Management Group needed to decide their recommendations.

Debbie commented that issues she encountered on the E and V’s was around mental health assessments and the absence of social workers who only worked Mondays and Tuesdays.  

The Chair highlighted the now obsolete role of the almoner. 

Issues around doctors writing up ‘to take out’ (TTOs), which is discharge medication, were identified as a factor in delaying a patient’s discharge.

It was noted that in a pro-active research study in 1998 pharmacists were on wards to write up prescriptions 24 hours before the patient was discharged.   

The Chair requested that the Management Group put forward recommendations.

Bill said a suggestions scheme should be introduced on wards.

Rachael commented on how appropriate bank nurses were for discharge.

Consistency across hospital wards; shortened prescription delays; improve provision and communication and continuity of care in the am and pm hours were also identified as areas that were open to development. LINk members were requested to read the report and send in their suggestions to the Host ideally by the next day.  

Discussion then took place around which members of the Management Group would read specific parts of the report at the event.  Following this the conversation went unto who would be receiving awards.

Information Revolution/Choice and Control Consultations:

The Chair stated that the Health and Wellbeing Board is meeting on the 7th January 2011, the venue is still to be confirmed but hopefully the location will be central Sandwell.

She then stated that a joint consultation event with Jayne Salter-Scott (Sandwell PCT) will be convened early in the new year because the report must be submitted to the Department of Health by the 14th January 2011.
Any other Business:
HealthWatch
The Chair stated that she and Rachael attended a regional LINks meeting on HealthWatch and can report that Sandwell’s approach to HealthWatch is pro-active and fully informed.  She further commented that the funding for Cat Crum finishes in February 2011 and, as she is central to relaying information to the LINk from central government, this may create a gap. Potential to continue Cat’s role is being explored.
Single Sex Wards
The Chair said that she received an email from Jenny Harding notifying her that the government has proclaimed all hospitals must have single sex wards by the end of 2010 and those hospitals that do not comply will be fined. Unfortunately SWBH will not be compliant for the first four months. It was asked if the LINk had any comment to make. It was discussed that LINk understood the Trust’s position and would appreciate feedback on the recommendations made after their last Enter and View visit. A fresh ‘Enter & View’ visit for April when the changes will have been made will be considered.  It was agreed that the LINk would write a letter to Jenny Harding.
Homes Closure

The Chair reported that the consultation for proposed closure of care homes has not been well publicised.

Dorothy said that at one consultation only 6 people attended.  

Debbie stated that people may not be attending the consultations because based on the press coverage; they have concluded that the outcome has already been determined.  

The Chair commented that the LINk could challenge the consultation process as the Council Leader, Darren Cooper, had already stated that the homes would be closed.  In addition, the LINk could write a letter requesting information pertaining to where are the residents going to be moved; are they going to relocated locally, if not, why not and are there not safeguarding issues to be considered if residents who have been assessed for 24hr care are being put back into the community.   

Pharmacy to Relocate 

The Chair reported that a pharmacy under Heart of Birmingham (HOB) is to relocate. The distance was negligible and there were no comments to be made. 
Simon Mitchell
The Chair notified the Management Group that Simon Mitchell would like to come and talk about CQUIN and operations due to be discontinued.  February 17th 2011 is the provisional date scheduled for Simon to come and present to the health group. This date will be relayed to Jayne Salter-Scott.    
Training 
Amaro reported his training on Report Writing as going well and thanked the LINk.
Homeless Forum
Debbie reported that she would be speaking at a homeless forum on Friday 10th December 2010 and she would feedback to the LINk.  
The Chair asked if it was on the WorkPlan because the LINk’s remit does not cover all areas.

Debbie said it is about social care. 
Audit Training

Debbie reported that she passed her Audit Training for the West Midlands.
Date of Next Meeting:
11th January 2011, 1.30pm – 3:30pm at The Salvation Army, Merton Close, Oldbury, B68 8NG
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