



	Sandwell Management Group Meeting


	Date: Tuesday 9th November 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Tariq Begg 

John Cash - Treasurer
Rachel Collins
Bill Hodgetts – Vice Chair
Pam Jones – Chair
Amaro Pereira – Salvation Army
	In attendance:
Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: 
The Chair opened the proceedings by welcoming all present, apologies were offered for Bob Cohen; Carol Gallimore, Debbie Elwell and Dorothy Nemendi…  
Minutes of last Meeting: The minutes of the last meeting were agreed as an accurate record. 
Matters Arising: 
Letter to Cllr John Edwards

The Chair reported that the initial response letter to Cllr John Edwards was penned by her and a member of the HOST team. 

Discussion took place around the composition of the second response letter, what should be omitted, inserted or amended.  At the end of the discussion The Chair enquired if everyone present was in agreement with the final draft and could it be forwarded to Linda Evans, Darren Cooper and John Edwards.  The consensus was yes.  
NICE Conference
The HOST notified the meeting that it had been cleared with the council to purchase the tickets the NICE Conference in May 2011.      
Management Group Member on Training 

Amaro informed the meeting that he would be attending report writing training on the 10th November 2010.  
Safeguarding training was discussed and difficulties highlighted; BCHG’s HR rep has been trying to secure the training dates.

Identification of Any other Business:
· Public Relations and Media Skills
· Letters

· Representation on Hospital Trust Board

· Consultation with Health and WellBeing Board

· Consultation on RCRH Transport

· Preparing for HealthWatch

· Email from CQC

· Christmas Dinner
Budget:
John reported that the LINk still have a large underspend, this includes just over £5,000 to be spent on research.  He enquired if there were any proposals on how to spend the balance.

The Chair enquired if it was possible for the LINk to commission the services of a college to conduct research on the LINK’s behalf.  
The HOST stated the option was available and spoke about research by Measure, Evaluate, Learn, MEL.  She then said that local organisations such as Unique People or Sandwell Visually Impaired could be commissioned to undertake a specific piece of research for the LINk.  Stephanie further stated that as the December event would be both jovial and evaluative, research funds could be directed to it. 
Amaro said it was good to commission local organisations.

The Chair requested that the sub groups look at areas on their respective WorkPlans where funds could be directed to research.

Both sub Chairs requested that Research be put on their respective next agendas, 19th November 2010 for the Health group and the 6th December 2010 for the Social Care group.           
HOST Update:
The HOST reported on the Christmas party/evaluative event to be held on the 14th December 2010 at the Salvation Army.  
She stated that it is being promoted in the Newsletter and in accordance with the festival period the event would be both informative with workshops but also jovial with a naughty and nice theme.  Stephanie informed the meeting that the dual event would have an awards section for individuals and organisations that have assisted the LINk.  Members are excluded from being the recipient of an award because of vested interests.   
A discussion took place around potential award recipients but these are not minuted to preserve the element of surprise. 
The HOST then requested ideas for the event.

Discussion took place around issues such as who and what organisations should receive an award; what fun activities should be incorporated into the event; the format and timing of the event; how to capture the thoughts of the attendees; refreshments and workshops.  As a consequence of time constraints it was decided that the HOST would obtain the availability of the members to further discuss the planning for the December event.      
Bill offered advanced apologies because he is scheduled to give a talk at 2pm on the same day as the event but would return.    

The HOST notified the Management Group about the Changing our Lives AGM that will be convened on the 19th November 2010 at The Public.  She further commented that she would be attending a Gender Matters event on Wednesday the 17th November 2010 and the launch of the Macarthur Centre on the 29th November 2010, in West Bromwich.    
The Chair enquired if the HOST would be present at the Creating a New Landscape for Health and Social Care Providers at The Public on the Wednesday the 17th November 2010.

The HOST replied yes.  
John asked if the event was invite only.
Stephanie replied that the event was open to stakeholders and the public.   
Tariq stated he would like to know if the attendees at the Gender Matters event had committed an offence, how they would interpret their experience with the police and the criminal justice system.   
The HOST then informed the meeting that due to decorating taking place at the HOST headquarters, on Friday 12th December 2010 a skeletal workforce would be in operation.  The HOST could still be contacted via Shirley, the administrative officer, who would be answering calls and responding to emails.  Stephanie then notified the Management Group about the six Outreach dates scheduled on the 5th January 2011 at The Salvation Army, Oldbury; 12th January, Unique People, West Bromwich; 19th January, Friar Park Methodist Church or Sure Start, Tipton; 26th January, Ragland Road Church, Smethwick; 2nd February, Wednesbury Library, Wednesbury and the 9th February, the Methodist Church, Rowley Regis.  The Outreach sessions will enable the LINk to raise awareness of the User Led Organisation and register more volunteers.  The HOST enquired if she could have the Management Groups consent to finalise the events.

Permission was granted.

The HOST reported that some training is being sought around Change Management; the training won’t be restricted to the Management Group.  Dates for the course   are still to be confirmed.  The training cost approximately £1000.00 for a full day or approximately £400 or £500 for a half day.  
There was a consensus amongst the Management Group that two half days were preferential to one full day.  
Member Whereabouts:
The Chair told the group about the discussion at the Regional LINk meet where members were only allowed to claim expenses when they put in a report on the meeting they had attended.
It was mentioned that the Representation List already has the data required.

The Chair said that she has attended several meetings this month that are not on the Representation List.

The HOST commented that a calendar could be constructed based on the Representation List.

Rachel enquired if the information requested could not be identified via expenses.

The Chair stated that some people do not claim back their expenses.
Amaro said whoever goes to a meeting and represents the LINk should write a brief report.

John stated that he wrote a report but it was not minuted. The conclusion of the discussion was they members would inform the Host of their proposed whereabouts at the end of each month for the following month.
Subgroups (Updates):

Bill informed the meeting that the consultation that was scheduled for the Health sub group on the 19th November 2010 was postponed because the clinician who was to support Maqs Khan in conducting it was no longer available on the date.

The Chair enquired how much of the WorkPlan would be completed before the end of the year.

Bill replied the WorkPlan is in progress.

The HOST stated that she had not attended a Health meeting recently but the guest speakers they have attending the meetings are all relevant to the WorkPlan.  
The Chair then highlighted the joint partnership with the PCT around the Mystery Shopper i.e. ascertaining the accessibility to register to GP surgeries via the phone and in person; phoning Out of Hours and working with Jane Salter Scott.
John stated that the Social Care sub group had recently been focusing on carers in Sandwell and the difficulty of the subject matter because of its size and difficulty to identify young carers.  John also reported that the sub group had guest speakers such as Sam Hay, Stuart Lackenby and David Stevens who presented on carers, personal budgets and care packages respectively.  John further commented that it is important to have strong relationships with the commissioners.

The Chair commented that as the LINk does not have young people’s social care (including young carers) within their remit we must be careful of what issues we focus on.

The HOST said that both sub groups are progressing with their respective WorkPlans however in the Annual Report the LINk must disclose who can do Information Requests, therefore the groups must ensure that their requests are within the parameters of the LINk’s jurisdiction and stipulated on their WorkPlan. 
The Chair stated that because of this the Information Request letter requested by the Social Care group needs some revision.
The HOST commented that it maybe worth having more Enter and View training; more detailed, so the members are fully aware of the boundaries of the LINk’s powers.
Discussion took place around the role of the Management Group.  There was a consensus that legal management and stategic issues remain in the Management Group but other matters are fed-back to the sub groups.  
John stated that the Social Care sub group has several intelligent characters with strong opinions that must be captured but are not always easy to manage. 
Dignity Champions (Regional Project):

The Chair reported that Rachel and she attended a regional LINk meeting.  The LINk was commended for the partnership work they do with Dignity in Sandwell.  
Personalisation:

The Chair stated that this had been discussed at the regional meeting, with a commendation for work in Sandwell. Regionally there may be projects set up around Personalisation and she wished to confirm interest in this; the members agreed.
Transforming Community Services (Mental Health):

The Chair commented that Bob Piper of Sandwell Mental Health NHS and Social Care Foundation Trust had requested a meeting with the LINk to discuss Transforming Community Services.  The Chair read the dates and time that have been put forward for the meeting. 
Tariq expressed an interest to be present but stated that he is not available until the 20th December 2010. Following discussion, it was agreed that the representatives from the Trust would be invited to the Health Subgroup instead on 17th December. 

Any other Business:

Public Relations and Media Skills 
John stated that the Public Relations and Media Skills training was too long and geared towards people who wanted a career in public relations.  
Letters
John enquired whether the HOST had written to Bob or Sheila.
The Chair replied that she had written to Sheila thanking her for all the support and work she had given to LINk and had sent Bob a card from the MG. The Host confirmed they had also done so.
Representative on Hospital Trust Board
John stated that it was important to have a LINk representative on the Hospital Trust Board.  
White Paper Consultation  
The Chair reported that Alan Dean enquired if the LINk would consider leading a public consultation on the two newest White Papers and presenting the report as a joint reply with the Wealth and Well Being Board. This could be held jointly with the PCT. The date to submit the information collated from the consultation is the 14th January 2011.

The Management Group agreed to do this.  
Consultation on RCRH Transport
The Chair notified the members that the PCT would be having a consultation event on RCRH Transport on the 15th November 2010.  
The LINk will be represented on the day.
Preparing for HealthWatch
The Chair stated that she is still attending regional LINk meetings and it is interesting to observe how the different LINk’s are preparing for HealthWatch.  
Email from CQC
The HOST informed the Management Board that she received an email from the CQC requesting LINk representatives come to a meeting either in London or Bristol to plan LINk and CQC working in 2011, and some CQC and local HealthWatch activities for 2012.  
Amaro, Bill and Tariq expressed an interest in attending the meeting in Bristol on the 26th January 2011.
Christmas Dinner

The HOST enquired if the Management Group wanted to have a Christmas dinner.

The availability of the members, time and place are still to be determined but it was suggested later evening (6pm on) for Tariq.      
Date of Next Meeting:
8th December 2010, 1:30 – 3:30 at the Salvation Army.
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