
	 Sandwell Management Group Meeting


	Date: Friday 22nd October 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Rachel Collins
Debbie Elwell
Carol Gallimore
Bill Hodgetts – Vice Chair
Pam Jones - Chair

Hardeep Kaur

Dorothy Nemedi

Amaro Pereira
	In attendance:
Stephanie Hardy (BCHG)
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	Welcome and Apologies: 
The Chair opened the meeting and it was noted there were apologies from Bob Cohen and Tariq Begg. Everyone was thanked for their attendance at this extraordinary meeting and it was agreed that the meeting would focus upon Scrutiny.

The meeting on 13th October

The Vice-Chair stepped in briefly in order to explain circumstances surrounding the meeting on 13th October 2010, where it was understood that the meeting was not quorate (not enough people had attended). Bill clarified that a mistake had been made and the meeting had been quorate, apologies being duly tendered, and the Host noted for future reference that the presence of four persons made the Management Group quorate.  As the meeting on 13th October had not been treated as an official meeting, there were no minutes to circulate, but members agreed to review some notes that the Host had produced as an aide memoir. The notes were duly reviewed with no comments added.

Scrutiny

Discussion began with the identification of some concerns within the group. Members felt that it was important to include more detail in the minutes so as to avoid the impression that anything was being concealed. It was also felt that a rift had been created within the group due to information not being circulated sooner. The uncertainty over whether a draft document presented to the Scrutiny Management Board meant that it was in the public domain was also touched upon, as well as the length of time a response from the LINk was taking was also highlighted.
Concerns with the conduct of Scrutiny were also aired. Debbie Elwell explained her correspondence with Councillor Mary Docker on what had been said at a full council meeting, including the indication that LINk’s Chair had been satisfied with initial concerns being addressed. Members also briefly addressed the conduct of a Scrutiny Councillor whilst attending a recent LINk event.

The LINk Chair explained how she had initially come into contact with the Scrutiny response, via an invitation to join the Management Board of Scrutiny on the day it would be presented; this invitation happened on the day of the meeting and papers were received shortly beforehand. The LINk Chair duly raised a number of concerns with the wording and sought to correct the misunderstanding the authors had been under. Understanding that changes would be made and that the document was not public, the LINk Chair had attempted damage limitation by not communicating the contents to the rest of the Management Group. Furthermore, the LINk Chair continued to be disappointed with the final submission (circulated at the previous meeting) and it was inaccurate for the full council to be told her concerns had been settled in that regard.

Discussion ensued with focus upon how the LINk should respond. Members felt that it was crucial that the LINk should make a response, but understood the dangers of taking a variety of approaches that might prolong the issue. It was agreed that a swift resolution was needed in order to allow members to move on with the more pressing concern of serving the wider population.

It was ultimately agreed that the focus of concern was upon how Scrutiny had proceeded following the letter of apology that John Edwards had submitted to the LINk Chair. It was agreed that a letter would be sent in response outlining the disappointment that LINk members felt in Scrutiny’s White Paper reply given their close working relationship. Attention would be drawn to the good work that Sandwell LINk has carried out and the importance of the role of a patient champion in an attempt to better inform Scrutiny. It was furthermore thought that John Edwards attending a meeting might be desirable. Members agreed it needed to be addressed that the apology had indicated an understanding of LINk capabilities, but the final submission had failed to reflect this.
Members agreed to address the letter to John Edwards, but copied to Linda Horton and Darren Cooper. LINk Chair and Host would work on this.

November Event

It was agreed that Amaro, Debbie and Rachel would meet with the Host to begin planning for the November Event. Amaro confirmed that the 30th November should be fine.

Events/Training

It was agreed to purchase two places at the NICE Conference in May next year given the greater understanding of the commissioning process this should provide members. This would cost approximately £400 per place.
It was furthermore agreed that some tailored training would be arranged in report writing at a cost of approximately £4/500.

Members made a note of their availability for Safeguarding Adults training.

Host Evaluation

Members filled out the quarterly evaluation of the Host service.

Close and date of next meeting: 1:30 – 3:30pm on 9th November 2010 at the Salvation Army, Oldbury.
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