
	 Sandwell Management Group Meeting


	Date: Tuesday 21st September 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 
Tariq Begg

John Cash - Treasurer
Bill Cohen

Rachel Collins
Debbie Elwell – Unique People
Carol Gallimore
Bill Hodgetts – Vice Chair
Pam Jones – Chair
Amaro Pereira – Salvation Army
	In attendance:
Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: 
The Chair opened the proceedings by welcoming all present, apologies were offered for Dorothy Nemedi and Vera Tonks.  She then informed the Management Board that because of health reasons Sheila Clarke had resigned from the Management Board.  The Chair notified the meeting that as Chair of Sandwell LINk she had penned a letter thanking Sheila for her endeavours and contributions to Sandwell LINk Management Board.   
Minutes of last Meeting:
Excluding John Cash commenting that he did not use the phrase ‘Collateral Damage’, the minutes of the last meeting were agreed to be an accurate record.  The wording was replaced with ‘same issues may occur’. 
Matters Arising: 
Badges
The Management Board were issued with new badges.
Meeting
The Personalisation and Transformation Board will be meeting on the 14/10/2010, John expressed an interest.
New Member on Management Board
Discussion then took place around co-opting member onto the Management Board.  Hardeep Kaur was agreed.    

Identification of any other Business
· Report not mentioned
Host Update & Budget:
A list was distributed containing the details of past and future events the HOST would be attending to promote and raise awareness of Sandwell LINk.  
John summarised the budget and identified that more resources should be directed to training.  He then asked the HOST if Sandwell Valley Show was included in the budget and have all the members who participated in the Sandwell Show been reimbursed.

The HOST replied that they were in receipt of all the invoices.

Bill commented that despite the bad weather on the Sunday, the Sandwell Show (over the 2 days) was a success for Sandwell LINk in relation to raising awareness of the LINk and registration sign-ups.

John also reported the amount the LINk has at its disposal for the rest of the financial year.  
The Chair asked that thanks to everyone who helped in the show be noted, both volunteers and Host.
The Chair requested that the HOST obtain quotes for pop-up stands.

Consultations: 
a. Approve response to the Improvement Plan
The Improvement Plan was passed.
b. Approve recommendations on GP Carer Register
The Carer’s Register recommendations letter to be sent to Sandwell PCT was passed.
c. Living Well in Later Life – Consultation Feedback
The HOST informed the meeting that the consultation feedback should be before the 18th October.  
Amaro, Debbie and Rachel expressed an interest to meet up and formulate a response.  

d. White Paper 
The Chair notified the Management Group about the joint White Paper consultation event on the 24th September 2010.  She then summarised the proceedings of the event held at The Public the previous evening, 20/09/10, and explained the format and order of agenda for the consultation on the 24/09/2010. 
John commented that he wanted to play a more hands on role in the consultation as expressed at an earlier meeting.

Carol enquired if the event had been advertised.

The Chair stated that the PCT had sent 1000 letters. She then informed the meeting that they should consider what response they would like to put forward as the Management Group to the White Paper.  In addition, The Chair told the group about a series of regional LINks meetings that were to be convened by Cat Crum in the latter part of September, October and November.  The Chair asked the Management Group’s consent to direct funds to pay for the LINk’s representative’s lunches at the meetings; permission was approved.  She also reported to the Management Group that she has contacted the Council, through Jacqueline Aldred and Alan Dean, and GP Lead, Ian Walton, to start discussions in an attempt to facilitate a smooth transition from LINks to HealthWatch.
John commented that LINk’s foundation is more secure than that of the Public and Patient Involvement (PPI) forums from which they evolved.  
Debbie commented that Ian Walton always champions LINk’s.

Discussion took place around a draft document that was issued to the Chair of the LINk at a meeting.  The Chair then explained she had spoken to the Scrutiny Chair and was expecting an unsolicited letter of apology.  She informed the meeting that she thought it would be prudent for the process to run its course before making any decisions. The Chair then put her proposal to the Management Board to vote.  Excluding one abstain and one disagree the proposal was passed.

Discharge Work:

a. Update on E & V / Patient Survey

The Chair informed the meeting about the recent successful conclusion of the Enter and Views.  She said a date, still to be decided, in October would be the day a report of Enter and Views would be reviewed by the staff members. The Host will consult members to obtain their views.  
Stephanie supplied a summary overview of the responses received around the discharge surveys so far. She also informed the Management Group that she would be contacting Linda Pascal and Richard Kirby, Sandwell and West Birmingham NHS Trust, to organise a meeting to discuss the findings from the discharge work.  
   b. Costs of November Event 
The HOST distributed literature obtained from organisations that were approached for quotes for hire of venue and refreshments for the 360° degree evaluation the LINk event in November.  
Discussion took place around venues for the event in November.  

It was stated that given the proximity for the event in November, and to expedite matters, as long as The Chair and Treasurer agree with the costs and similar issues pertaining to the event, could they have the consent of the Management Group to proceed with the HOST in finalising the issue.
The proposal was approved.

LINk Promotion:

a. Newsletter

Stephanie notified the meeting that it is newsletter time and informed them that their articles would be welcome.  

Debbie commented that the LINk’s could champion the Dignity campaign by putting them in the newsletter.  She also said that the Carers Emergency Card could be put in it.
Stephanie replied that Jean is involved with Dignity.  She also commented that the Health and Social Care sub-groups could pen articles, including dates of upcoming meetings.
Other articles included:

* Introduction of new members.

* Single number for social care
* White Paper

* Website
   b.  Reduce Printing           
The HOST informed the Management Group that a lot of LINK’s currently spending on communications is around copies/printing. It costs 5p per copy to print, and in August, the LINk printed 11,541, a total of £577.00.  The HOST reported that in an attempt to reduce cost they presently email members who have an email address but would welcome any strategies to implement to maximise use of resources and further reduce printing costs/impact on the environment.  
John enquired if the HOST could monitor how many people surfed the LINk’s webpage.  The HOST replied yes.

The Chair commented that historically a lot of people do not have a computer.

Tariq stated that the LINk’s newsletter is produced to a high quality.  Is it possible to keep the professional finish but at a reduced cost. 
Carol put forward that the LINk should consider printing something cheaper than a newsletter that could be left in GP surgeries.  
John mentioned the joint LINk and Sandwell PCT White Paper consultation on the 24th September 2010 and the LINk evaluation in November.  He queried whether partner stakeholders could advertise the event.       
The HOST informed the Management Group that as it was a joint event both parties would be responsible for the advertising.  
Debbie stated that duplication can be reduced.
The HOST said that although they send out literature i.e. reports, minutes, agenda’s, workplans, they often have to print and bring additional copies to the meetings because members forget their own original copy.  As an example, 5 copies of the workplan cost almost £2.50.  

Amaro commented that many people bring laptops to meetings and the use of computers would eliminate the need for a hardcopy.

Bill stated that he prefers hard copies of documents that he can sit in the comfort of his home and read.        

The Chair said she uses computers a lot but prefers hard copies in meetings.  She mentioned that folders are very useful to keep paperwork in order.

John commented that the HOST should employ strategies to reduce duplication and better utilisation of paperwork. It was agreed that folders and dividers would be bought for all members for the next meeting. 
   c. Advertising

The HOST reported to the Management Board that they had been approached by the Express and Star to ascertain if the LINk wanted to purchase advertising space for the January 2011 period.  The HOST further commented that historically the results of advertising in the Express and Star had not been fruitful, but this supplement would be all about health so may be more useful.  She then asked the meeting of how they wanted to proceed.

There was a consensus not to utilise the option at this moment.

John stated that there was a LINk article that did not represent the LINk.

The HOST said the image was chosen to breakaway from the normal image of the LINk.  
Carol enquired the cost to advertise in hospital papers.
Bill said it was free.
Debbie put forward the idea to hire advertising boards. 
Training
The HOST distributed a training matrix to the Management Board.  
The Chair requested that the forms be returned by the end of the week.

Tariq commented that he can do half day tutorial sessions on the internet and cover packages such as Microsoft for those who are interested.

Any other Business

Report not mentioned
John stated that his report of the Right Care Right Here Transport Group was not identified in the minutes.
The HOST apologised for the omission.  

Date of Next Meeting:
9th November 2010, 1.30 – 3.30pm, The Salvation Army, Merton, Close, Oldbury, B68 8NG
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