



	 Sandwell Management Group Meeting


	Date: Tuesday 13th July 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 

Tariq Begg

John Cash - Treasurer
Bob Cohen

Rachel Collins
Debbie Elwell
Carol Gallimore
Bill Hodgetts – Vice Chair
Pam Jones – Chair
Amaro Pereira - Secretary
Vera Tonks
	In attendance:

Samantha Cohen (BCHG)

Stephanie Hardy (BCHG)

Paul Hoffman (BCHG)

Steve Phillips (Head of Contracting and Procurement, Sandwell PCT)

Jayne Salter-Scott (PPI Manager)
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	Steve Phillips and Jayne Salter Scott (Social Enterprise Bid by Sandwell Community Health Services): The guest speakers carried out a powerpoint presentation on what had been done around the future of the PCT’s provider arm: Sandwell Community Health Services. The options had been narrowed to either social enterprise or integration with Sandwell and West Birmingham NHS Trust. The LINk members were then invited to comment on the assessment framework that would be used to decide between these two options. 
A series of amendments were put forward to the seventeen questions, and a number of extra questions were suggested; these focused around consulting the public. It was also queried as to why there wasn’t a LINk representative seated on the subgroup of the PCT Board which would use these assessment frameworks. 
Lunch: 

Welcome and Apologies: The Chair opened the proceedings by welcoming all present, offered apologies from Sheila Clarke and Dorothy Nemedi and thanked the guest speakers, Steve Phillips and Jayne Salter Scott for their presentation.    
Minutes of last Meeting: The minutes of the last meeting were agreed as an accurate record. 
Matters Arising: 
Website Visitors 
The number of visitors to the website was circulated and it was explained that the data only goes back to April at the Hosts switched servers at that point in time. A number of ways to  increase visitors were discussed, including creating a wikipedia page. 
Enter and Views

Debbie enquired if the E and View training was only open to members of the Management Group and it was confirmed anyone could attend. More training is planned to accommodate those who couldn’t make the original dates.
Change in CRB Forms 
It was noted that the CRB have changed their forms, so the old forms need to be submitted by next week or we’ll need to wait for new ones. It was also mentioned that the form can be downloaded but cannot be used.
Discharge on Health and Wellbeing
The Chair informed the meeting that the work on discharge would be reported to the Health and Wellbeing Board.

Personal Experience of Discharge Surveys
Stephanie reported that these were being piloted, and could be used more widely at the summer events. Carol commented that Victoria Park (on Sunday 18th July 2010) would be a good opportunity to collect information.    
Post-LINk
Stephanie notified the meeting that a government White Paper identified that the LINk would continue to exist but in a modified form called HealthWatch. It was thought to be good news, but there may be a vastly increased workload. There’s a need to wait for more information.
Event for the LINk  
The HOST enquired if the LINk were considering hosting an event as they did last year.  As the LINk has to undergo an evaluation; the event could be used as an evaluation tool as well as an opportunity to publicise and raise awareness of the organisation to the wider public with workshops and information stops staffed by the HOST and members.  
John expressed an interest in manning a workshop. Tariq commented that because of economy of size it is a good idea to combine the event with their evaluation.  
The Chair requested that the HOST put together an outline for the event i.e. cost, location, venue.  
Promote the LINk
A discussion arose around ways to promote the LINk.  Ideas such as table clothes; pens; jigsaws and badges with the LINk logo printed on were put forward.  The Chair commented that Vera and Tariq require badges. It was noted that all members need new badges.

Identification of Any Other Business:
· Homeless Strategy
· My Care, My Way DVD
· Venue
Budget:
John reported that the HOST inserted the requested term ‘Training’ in the budget.  Amongst the group there was an agreement that the format of the budget was simple and user friendly.  
Bob commented that it was important to have it (training) in the budget.   

Amaro enquired if the travelling expenses incurred from members who attend the meetings in taxis should be in the budget.    
Rachel asked if you can claim expenses for training.
The Chair informed the new members that they can claim expenses from the LINk and as volunteers they should not be out of pocket.

Debbie asked if people who attend sub-groups but are not part of the LINk could claim.

Stephanie said yes; 40p per mile.
John enquired if there were any more questions or comments.
Training:
The meeting was informed of a training course in Birmingham on the 30th of July 2010.  It was agreed that Amaro and Vera would attend, with Bill and John as ‘stand bys’ for extra places. 
CQC Standards/Pilot:

Amaro and Stephanie reported to the meeting that the HOST received an email invitation, with limited information, to go to Birmingham.  Amaro attended.    At the meeting the attendees were informed of the launch of a pilot.  Amaro put forward Stephanie or The Chair as the most appropriate persons for the Responsive Review feedback proposed for the 19th July 2010.      
Work Plan:

The Chair commented that based on the additional population of the Work Plan it was evident that the Research Officer had been working on it.  In addition, she said that transport was a priority question and a lot of work had already been done by the Transport Group.  
Debbie informed the group that she was having a meeting with Kate Johnson on the 19th July 2010 and would feedback the information.  She also enquired if a meeting with Andrea Pope Smith had been arranged.  
In closing the Chair asked if the members were happy with the Work Plan and stated that the LINk should be represented on the said board.  

Host Update:
The Host presented updates on how it was hitting targets, what the LINk membership was and where the Host would be over July. The subject matter then turned to whether the membership of the LINk was a representation of the population of Sandwell.  
John commented no but the Management Group was reasonably representative of the wider community.

The HOST informed the meeting that they had been going to BME communities to raise the awareness and profile of the LINk.   
Tariq stated that he could act as an intermediary to the Asian Islamic communities.
Events:
Stephanie informed the meeting of the future events the HOST would be attending and enquired if any of the members were available to assist (the HOST) in promoting the LINk.  

The Chair stated that it is important that all the members participate.  
Amaro commented that the HOST should utilise young people to increase membership.  

The HOST identified John as a member of the Management Group who supports the HOST to promote the LINk at events.  

Ambassadors Action Plan:
The Chair read an extract from the Ambassadors Action Plan that suggested that the feedback from the LINk was open to improvement.  As several members of the link Management Board and sub-groups attend Ambassador meetings the Chair and meeting did not agree with the statement.  The Chair stated that she and the HOST would be meeting with Jacqueline Aldred.     
John commented that he spoke with Laura Broderick who also did not agree with the comment.  
It was noted that Stuart Lackenby was leaving to go to Walsall.

Debbie said that she had requested the Personal Journey and flow chart but had not received either.

Representation:
The Chair commented that the Representation List should have been circulated before the meeting and identified some amendments.  In addition, she stated that RCRH Partnership & Transport Board require a representative.  
Tariq expressed an interest.
The Chair then said representation is also needed on the Transport Group.     

John expressed a provisional interest and said that he was no longer a representative on a board identified on the Representation List. 
Amaro stated that the Ambassadors Board should be on the list.  
Any other Business:

Homeless Strategy
Debbie thanked Amaro and Lisa Hill (not present) and informed the meeting about the Salvation Army Homeless Strategy, Lifehouse.  She also highlighted their latest report entitled, Seeds of Exclusion.  
My Care, My Way DVD
The Chair circulated the My Care, My Way DVD. 
Venue
The Chair commented that the Management Group is a closed meeting and it is for the Management Group to decide as the sub-groups should decide where they have their meetings.

John stated that even though the Management Group meetings are closed the wider perception could wonder why the meetings are held in Oldbury.  

The location of where the Management Group and sub-groups meet remains a contentious issue and will be discussed at the next meeting. 
Date of Next Meeting:

11th August 2010, 1.30 – 3.30pm, The Salvation Army, Merton Close, Oldbury, B68 8NG
	HOST
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