



	 Sandwell Management Group Meeting


	Date: Tuesday 16th June 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 

Tariq Begg

John Cash - Treasurer
Bob Cohen

Rachel Collins
Carol Gallimore
Bill Hodgetts – Vice Chair
Pam Jones – Chair
Amaro Pereira - Secretary
Vera Tonks
Sheila Clarke
	In attendance:

Stephanie Hardy (BCHG)

Ibrar Hashmi (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: The Chair opened the proceedings by welcoming the members present and offering apologies from Dorothy Nemedi and Debbie Elwell.            
Minutes of last Meeting: The minutes of the last meeting were agreed as an accurate record. 
Matters Arising: 
Increase in Internet Traffic? 
The Chair enquired whether it was possible to know whether there had been any more hits to Sandwell LINk’s website since the Metro advert.  The HOST informed the meeting that it is difficult to calculate the hits retrospectively but they would be monitoring the website.  

Tariq commented that he was formerly employed as the Head of Information Technology at Sandwell Council and the people who host the website, Brand Creative Media, can provide that information.     
Enter and Views Time Schedule 

The Chair asked the HOST if they had any dates scheduled for Enter and View (E and V) training.  The HOST informed the meeting that dates would be sent out next week (for dates in July) unless dates were decided by the members during the meeting. As dates could not be agreed it was suggested that these should be arranged outside the meeting.        

The Chair said she would like the E and V training to be completed as soon as possible.
No Guest Speaker
The Chair commented on why no guest speaker was present to discuss the closure of beds in Sandwell.  The HOST said that as the Management Group had not stipulated in what format they wanted the meeting i.e. a meeting with a reduced agenda affording the speaker appropriate time or two separate meetings, or how many speakers should attend, John Adler, Richard Nugent and Les Williams was proposed at the previous meeting, therefore no speaker was invited until the format and number was clarified.
Discussion took place regarding how to timetable speakers into future agendas. There was concern about overloading the agenda for the Management Group and how to include the wider membership. The decision was made to trial inviting a speaker to a separate meeting and opening it up to the subgroups, Management Group and members.

The timing of the Management Group meetings was raised and the Host informed the group that this time was chosen from the availability forms completed by the majority of the members of the group.

Finally it was agreed to hold these meetings in the same pattern as last year – alternating between Tuesdays and Wednesdays 1.30 - 3.30 p.m.  

Identification of Any Other Business
· Social Enterprise
· Self Care Training Steering Group

· Commissioning Workshop

· Rotation of Venue

· Ear Care Update 

Host Update
The HOST enquired whether any of the Management Group members could attend a National Association of LINks Members (NALM) Building Effective and Powerful LINks event on Thursday 8th July 2010 at Friends House, Euston, London.  John expressed an interest and (provisionally) volunteered to attend on behalf of Sandwell LINk.  In addition, the HOST asked the meeting if anyone would attend a Care Quality Commission event on the 21st June 2010 in Central Birmingham.  Amaro will attend as a representative of Sandwell LINk.  
Finance

John and Stephanie briefly spoke about the budget and its layout. John told the members that the annual travel expenses budget was £7500, and it was important for members of the public to know that the LINk members always used the cheapest method of travel when attending events or meetings.
There was a consensus that the format of the budget was easy to understand but for clarity Bob requested that the word ‘training’ be inserted.   

Stephanie informed the meeting about the under-spend in Research and Development.  In addition, Stephanie said that the Council initially wanted to claw-back £50,000; this figure was reduced to £35,000 over two years. 

The Chair commented that the LINk should ensure that they make good use of the entire budget. The Chair also asked the HOST to identify priority areas requiring funding.   
LINk/PEF
The Chair informed the meeting that she needed to change the order of 7 and 8 on the agenda and speak about LINk/PEF first then Representation.  The Chair notified the members that she and John Cope had resigned from the PCT Patient Experience Forum. The Forum members are to have further discussion about the future of the group.   

Representation
The Chair notified the members that the meetings she attends she represents the LINk.  She further commented that Right Care Right Here (RCRH) Partnership Board want Sandwell and Heart of Birmingham (HOB) LINk representation at their meetings.  Moreover, it is important to have a presence at these meetings because they will determine the provision of health and social care in Sandwell in the future.

Discussions took place regarding where LINk was already represented and who was willing to attend these meetings in the future.
Some new members were concerned about their ability to represent being so new. It was suggested that there was a variety of ways in which they could be supported – by existing members, the Host, shadowing and members of the committees.
It was suggested that it was a good opportunity not only to get the voice of the community heard but also for individuals to understand more about what was happening in Sandwell. It is good for new faces to be seen at the meetings and perhaps members should rotate on a 6 or 12 monthly basis. Comment was made that it was also important to have continuity whenever possible.

John commented that Scrutiny and Board meetings were open to the public.

It was agreed that an updated list of meetings would be circulated prior to the next meeting with a brief explanation about the remit of the committee.

The Chair said that she felt that the RCRH Partnership Board was a priority.

Work Plan
Ibrar (LINk Research Officer) asked the group if they had any questions they wanted to ask regarding the Work Plan.  

Bill informed the meeting that the Health sub-group were going to focus on the first four points to discuss on Friday.  Furthermore, Bill said that the LINk should get the PALS Report and focus on the major issue that has received a number of complaints.   

The Chair told the meeting that Ibrar and she had identified contacts with different organisations to assist in tackling the Work Plan.  She also commented that Jane Hosell would provide any information we required from PCT PALs.
Bill asked that she was invited to a future meeting.
John commented that she is employed by the Trust, so is limited in how much influence she has.
The Chair said the Work Plan should be amended to add on year four of Sandwell LINk.  

The Chair informed the members that the Transport Group is working on a strategy that will be out for consultation in the summer. LINk will be able to contribute at this stage
The Chair asked that the subgroups inform future meetings of the Management Group of their progress on the workplan.

Any other Business

Quality Accounts

The Chair commented on receiving the Quality Accounts for Sandwell and West Birmingham Hospitals NHS Trust 2009/10.  The LINk has a statutory right to comment on the document. The document was circulated to the members and the HOST informed the meeting that they would appreciate if they could forward their comments by Monday 21st June 2010.
Comments from Sandwell LINk will then be forwarded to the Trust.  

Sandwell Community Health Services Social Enterprise Proposal
Amaro commented on this Social Enterprise document and the meeting he had attended. Sandwell Community Health Services needs to engage with the community in the development of their proposal.
Self Care Training Steering Group

Amaro told the members that a Self Care Training Steering Group received money for social or health care.

The Chair enquired if it was Sharon Liggins of Sandwell PCT.

Amaro replied that it was for trained community nurses.   

Commissioning Workshop

Amaro informed the members about attending a meeting, Understanding the Commissioning Cycle and Working Effectively with Commissioners in Birmingham.
Rotation of Venue

John stated that the meetings should be held in Sandwell as opposed to Oldbury, or a rotation of venues.
The Chair stated that it was important that open LINk meetings should be held throughout Sandwell but the Management Group meetings should be held at venues convenient for itself. 
Ear Care Update 

John wanted to know from the HOST why he had not received any correspondence from Jayne Salter-Scott.

The HOST informed John that his details were sent in the week.

Date of next Meeting 
TBA


	  HOST
  HOST
 HOST

HOST

HOST

HOST
HOST

HOST

   


PAGE  
4

