



	 Sandwell Management Group Meeting


	Date: Tuesday 11th May 2010
	Venue: Salvation Army, Merton Close, Oldbury, B68 8NG


	Present: 

Tariq Begg

John Cash - Treasurer
Bob Cohen

Rachel Collins
Debbie Elwell

Carol Gallimore
Bill Hodgetts – Vice Chair
Pam Jones – Chair

Dot Nemedi

Amaro Pereira - Secretary
Vera Tonks
	In attendance:

Stephanie Hardy (BCHG)
Ibrar Hashmi (BCHG)

Paul Hoffman (BCHG)
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	Welcome and Apologies: as this was the first meeting for Sandwell LINk’s Management Group (MG) following the recent AGM, they did not officially have a Chair.  Therefore, Stephanie Hardy, representative of the Host, opened the proceedings by congratulating and welcoming all the newly elected (and re-elected) members, and offering apologies from Sheila Clarke. It was also noted that Tariq Begg would be arriving later.  Although the majority of the group knew each other there were some new members, so introductions were made.            
Election of Chair, Vice-Chair, Treasurer and Secretary: Rachel enquired how members were elected to the various positions.  Amaro commented that people should put forward who they thought should be the person for the posts.    He proposed that Pam Jones should remain Chair.  A show of hands by everyone around the table secured Pam’s re-election as Chair of Sandwell LINk.  Pam thanked the members and took over as Chair for the meeting.  
John, the Vice Chair in 2009/10, informed the group that he would be giving up his position as Vice Chair of the MG to enable another member the chance to experience the post.  Amaro asked if anyone wanted the vacant positions and it was agreed to clarify what the roles of treasurer and secretary would entail. 
The role of secretary was proposed by Pam as a step toward becoming independent from the Host at the end of this final year, whilst the treasurer was proposed by the Host as it enabled the MG to have greater ownership of monitoring their budget. Everyone agreed that both posts were important. 
Debbie put forward Rachel to be the secretary, but Rachel said she would first like to familiarise herself with being in the MG before she took on any specific role.  Debbie said whoever takes the posts should be ‘eased into the role’. This view was shared by all present and the Host stressed they would support those who wanted to take a role on.
Amaro asked if John was looking for any other post and John expressed interest in Treasurer.  Bob nominated Bill to be Vice Chair.  Debbie seconded this proposal.  Bill reminded the group that he may have difficulty fulfilling this role during the next few months and Dorothy asked whether it would be fair to continue electing people to posts while Tariq Begg was not present. The Chair and members agreed and the elections were suspended until Tariq arrived. 
Debbie thanked Pam and John for their services throughout the previous year.  The group seconded her views.

Minutes of last Meeting: The minutes of the last meeting were agreed as an accurate record. Tariq Begg arrived during this and was introduced, but it was agreed to finish matters arising before returning to the elections.
Matters Arising: 
Increase in Internet Traffic? 
The Chair enquired whether it was possible to know whether there had been any more hits to (Sandwell LINk’s) website since the Metro advert. 
The Host agreed to see if this information was available. 
State Benefits & Voluntary Work
Debbie informed the members that if she were receiving government benefits and volunteered for more than 15hrs a week it would be labelled as work.  This would have a negative impact on any benefits she received.  Debbie said user led policy and duty to involve cancel each other out.     
Closure of Beds
The Chair informed the members of beds being closed in Sandwell and wondered whether the MG should invite John Adler, Chief Executive of Sandwell and West Birmingham Hospitals, Les Williams, Programme Director of Right Care, Right Here and Richard Nugent, Chairman of the Trust Board, to a MG meeting.  
Strategic Positions
John said Sandwell LINk should have representatives on boards and be in any decision process that has an impact on public services.
Criminal Records Bureau (CRB)
The conversation in the meeting turned to CRB checking. 

Amaro said that volunteers in organisations have to be registered and a CRB check lasts for 3years.  Stephanie put forward that if you have a CRB check you don’t need to have another one straight away.  Debbie commented that the CRB checking industry generates a lot of money.  Tariq commented on the Independent Safeguarding Authority (ISA).  

Identification of any other Business: Election of Vice Chair, Secretary and Treasurer resumed –

· Enter & View
· Attendance of future event

· Advert 

The discussion returned to who should fill the Secretary, Treasurer and Vice Chair posts.  Debbie informed the members that Rachel has the skills to be a secretary and proposed her, again, for the post.  Tariq enquired whether it was a legal requirement to have a secretary or treasury.  Debbie said ‘yes’ if the LINk was a self-sufficient organisation.  The elections concluded with Bill to be Vice-Chairman, John Treasurer and Amaro and Rachel to cover Secretary role between them.
Work-Plan: Ibrar (LINk Research Officer) distributed a Work-Plan and asked the members for any suggestions.  The Chair informed the members to take the Work-Plan home and bring it to the next meeting.  Tariq raised the issue of BME’s access to health services.  John said although there are concerns and some groups are more disadvantaged than others; singling out one group can be problematic.  
Comments on Council for CQC: Stephanie informed the MG about the CQC (Care Quality Commission) and what they do.  She also said that Sandwell LINK can comment on their report but must do this before the end of May.

Future for Sub-Groups: The Chair enquired if there was a consensus on whether the health and social sub-groups should merge.  No.  John informed the group that initially the social group did not have many members attending but in a short period of time this changed.  Keep the groups separate but have ‘cross-over’ meetings if and when it is required. 
Debbie agreed that there were several issues that over-lapped both groups.  Stephanie proposed that the MG receive the meetings and agendas for both sub-groups.  Bill commented that there was no reason why a person can’t be committed to and attend both groups.
The two sub-groups would continue and the situation would be reviewed in a few months.
Any other Business: 
Enter & View 
Stephanie informed the members about the key powers the LINk have i.e. request information and Enter and View (E & V).  
· Only ‘Authorised Representatives’ can do E & V’s.

· E & V’s must be within a Work-Plan and have a specific aim.  
· E & V’s do not happen for any reason.  
Stephanie enquired if anyone was interested in being trained to be an Authorised Representatives.  Debbie, Carol and Tariq expressed an interest.  As the members had commitments on certain days a set date for the training is still to be announced.   
Attendance of future Event
The Chair informed the members that she would be attending a Right Care, Right Here event.  She also brought the Sandwell PCT Public Health Annual Report for Health, 2008/09, one copy with a CD, one without.  
Advertising
Stephanie told the members about the King Square advert that has been purchased on behalf of the LINk. The advert is on an interactive screen, with a section that is editable on a day to day basis. It will be shown for 2minutes every hour for a year. The money is from the under-spend.
The LINk was also told that the community care advert was up for renewal. They have been offered a full page advert for £695, with a matching page of editorial. The members agreed to go ahead with this.
Date of next Meeting: TBA.
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