



	Sandwell LINk Health Sub Group Meeting


	Date: Friday 19 March 2010
	Venue: The Salvation Army, Oldbury


	Present: 

Simon Ware – Ideal for All
Carol Gallimore
Jean Jenks

John Cash
Pam Jones 

Ron Heath

Hans Chcusmi
Dorothy Nemedi

Rachel Collins

Bob Cohen

Amaro Pereira
	In attendance:

Stephanie Hardy ( BCHG)
Shirley Parsons (BCHG)

Matthew Dodd  ( SWBH Trust)
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	Welcome and Apologies:
Pam chaired the meeting in Bill’s absence. Introductions were made and Matthew welcomed to the meeting.
Apologies: Bill Hodgetts

Discharge Procedure SWBH Trust:
Matthew informed members that he had come along to explain how the discharge procedure works. Matthew pointed out that at present, this system is not perfect.
At present Sandwell Hospital admit around 50 people daily, their average length of stay is 3 - 4 days. In A&E, there is Rapid Senior Assessment team, who try to get people back into the community rather than admit into hospital, with consultant cover up to 8pm.
Problems around discharge and delays:

A patient with a care package in place once admitted to hospital the package will cease and a new package to be arranged before being discharge.

Evening discharge - reasons for this includes; waiting for consultant rounds, completion of paperwork and waiting for drugs. Transport also contributes to late discharge time, such as waiting for an ambulance or a convenient time for relatives to collect the patient.
At times of bed crisis, patients who offer least resistance are discharged.
Matthew mentioned it would be useful to get experience feedback and may be worthwhile having an event to get feedback.
'Ready to Go' document - Ron asked if Sandwell would be buying into this document (code of practice). Matthew said there should be an alternative to admission, with support from infrastructure in the community.
John mentioned concerns regarding inappropriate discharge, and carrying out a discharge survey would prove useful.
There are on ongoing discussions with Adult Services and delays in discharge could result in fines being imposed to Social Services from the hospital.
PALS complaint service, should be made to work.

LiNk members would like to know how joint work could be done to move forward with these issues.
Matthews suggested a joint meeting with clinicians.

Listening into Action - LINk could join up and work with the group. This to be followed up.
Pam thanked Matthew for attending and confirmed LINk would be in touch with him again shortly.
Minutes of the last meeting:

January Meeting - to be noted that it did not record Pam as being present at the meeting.
Minutes of the meeting were agreed as an accurate record.
Matters arising:

GP - receptionists - no uniform way of booking appointments, to be followed up.

Cancer User Group flyer - flyers circulated.
Ideal For All - Simon mentioned that the recent Network was well attended, next meeting in June; LINk to have a representative there.
Meeting Stuart Lockerbie on 18 March - Some members of LINk and Ron attended the meeting.  Need for guideline in each local authority, 51% of board need to be service user.
It was mentioned that an Ambassador Forum would have good impact.

Identification of any other business:

Simon, Ron

Written Reports:

Health sub group recently circulated. 

Constitution published 8 March, copies to be ordered and taken to AGM.

Any other business:
Simon - informed members of Epilepsy Information Day taking place on 17 April, 1.30pm - 4.30pm West Bromwich Community Church. Information to be circulated.
Ron - Health Committee Report - for further details/website address contact Steph.
Carol - informed members of mini Sandwell Show taking place on 17 July, Victoria Park, Smethwick, 12noon - 5pm.
Surveys - reminder that deadline for returning completed surveys is 22 March 2010.
Date of next meeting:

23 April 2010, 1.30pm - 3.30pm, Salvation Army, Merton Close, Oldbury.
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