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Sandwell LINk Work plan 2010
	Activity
	How it will be  achieved
	Who will carry it out
	Timescale
	Measurement of success
	Results

	(A+T) Reviewing the availability of transport services
(A+T) Reviewing the booking process for transport services with a view to simplifying it
	Contact the Transport Group and feed into the work that they currently carry out.
	Social Care Sub Group
	Effective from September.
	LINk member on the Transport Group board so that LINk views can be represented.
	

	Reviewing the amount and availability of information in regards to:

· Social care services
· Long term care for carers and patients
· Public Health issues
· Mental health issues
	Contact CARES, Sandwell PCT Comms, Mental Health Trust Comms and Andrea Pope-Smith to find what information should be received.
Do research with the public/staff on the best methods of information delivery, producing a list of recommendations for providers.
	Social Care Sub Group + Health Care Sub Group
	20 Days once information is requested.
Summer for research with members of the public/staff.

Reports end of year.
	Response from all mentioned parties. Change in the way information is produced/distributed
	

	(SC) Improving access to social care
	Work with the Personalisation team; encourage consultation with the wider community to detect issues.
	Social Care Sub Group
	Ongoing.
	Maintaining a relationship with Personalisation team to help keep them informed of LINk views in future
	

	(GP+HC) Review GP services with regard to:

· GP access/timing

· Services info provision – amount/variety
· Receptionists – communication/sensitivity skills
· Meeting cultural needs of the community
	Information request to all GPs with Sandwell residents on their books (126 in total). Report produced with recommendations based on replies.
Mystery shopping of GP surgeries in partnership with exercise by Sandwell PCT.
	Health Care Sub Group
	20 working days for information request. Further month for producing report.
[XXX] for mystery shopping
	Response from Sandwell PCT outlining actions taken in response to recommendations.
	

	(LT) Reviewing the availability of training for carers
	Contact Sam Hayes (joint policy unit) as the person responsible for the Carer grant and commissioning services.
	Social Care Sub Group
	20 day to do information request to Sam Hayes
	Production of report that can then be passed on to relevant bodies.
	

	(MH) Reviewing the availability of mental health drugs and other therapies
	Contact Claire Parke, the medicines management lead for the PCT to find out what the issues are with drug availability; also the Drug and Therapies Board to find out the situation in Sandwell and inform them of LINk views.
	Health Care Sub Group
	3 months – contact and meet both parties, consider how to proceed.
	Recommendations added to body of work currently used to help determine drug supplies.

	

	(H) Reviewing the amount and attendance of walk in clinics
	The PCT currently review the attendance of Malling Health. LINk may be able to contribute to this
	Health Care Sub Group
	
	Actively finding information and feeding into the PCT about Malling Health
	

	(YPS) Sandwell LINk should review the availability of services for young people
	Follow up on recent review carried out on health services and how changes are being implemented after the stakeholder day.
	Health Care Sub Group
	Ongoing
	Recommendations followed through to completion.
	

	(SC) Look into meeting the cultural needs

of the community
(MH) Reviewing how mental health services are targeting the needs of B.M.E. groups
(H) Aiding hospitals to meet the cultural needs of the community
	Work alongside Unique People and Paul Woodin; gain an understanding of the reports produced by Service Improvement Reviews (SIRs) and how outcomes have been incorporated going forward.
	Social Care Sub Group
	Ongoing. 2 months for initial contact.
	Ensure SIRs findings are being carried forward at the appropriate levels. 
	

	(H) Improving the communication and

sensitivity skills of staff
	Get in touch with HR departments for updates on the work planned with their staff last year.
Working alongside the Dignity campaign and their work with staff.
	Health Care Sub Group
	20 days once information request is made
Ongoing 
	Recommendations offered by LINk are taken on board.
Feed into the Dignity campaign so that LINk views are represented.
	

	(PH) Promoting cancer awareness
	Talk to Alexis Macherianakis, consultant in public health medicine about work done in Sandwell on Cancer Awareness.

Speak to Caroline Horton of Pan cancer organisation and possibly hold a joint event.
	Health Care Sub Group
	[XXX] Days 
	If event is organised then good attendance
	

	(H) Reviewing the convenience of hospital appointments
	Richard Kirby, head of hospitals Trust is currently carrying out work that LINk could feed in to; explore options for joint working.
	Health Sub Group
	Ongoing.
	LINk ensures meaningful public involvement and most workable solution given new government provisions.
	

	Discharge Arrangements Assessment via Enter and View visit to several wards
	Confirm dates; train

and prepare volunteers. Visits made and information supplied to H&WB Board.
	Health Care Sub Group
	4 months.
	Recommendations made in the report are followed through
	

	LINk promotional work
	Events during the summer months with LINk members present to help promotion.
Management Group designate a member to work with Host on promotion.
	Management Group
	[XXX] Days to confirm which members will attend.

Ongoing.
	Many LINk members and new registrations.
Host records show increase in sign ups through advertising/increase in web hits.
	

	Monitoring issues raised by PALs
	Keeping up to date with tri-monthly reports and any issues which seem prevalent can be looked into further
	Management Group
	Continuous monitoring of PALs reports 
	
	

	The issue of representation and whether this should be included in the code of conduct.
	If changes are agreed then these should be shared with stakeholders including NHS bodies, Social care partners and CQC
	Management Group
	[XXX] Days once members who wish to represent LINk volunteer
	Having LINk represented by various people 
	

	Undertaking a 360˚ feedback exercise and ask stakeholders that the LINk hasn't worked with for feedback. This should be focussed on a small number of questions with the same questions being asked to all about the LINk as a whole. This could be useful in identifying improvements as well as evaluating achievement and success.
	Identifying people who have not had opportunity to give feedback before and finding time to question them in this manner.
	LINk members/Host.
	Evaluation conducted in October.
	Meaningful improvement in evaluation by stakeholders.
Better attendance of meetings.
	

	Planning for Year 4


	Engaging in consultation around the future of LINk and devising a succession plan.
	LINk Members/Host Support.
	By end of March 2011.
	A smooth transition to the new form for LINk.
	

	National Consultation
(TBC)
	
	
	
	
	

	National Consultation
(TBC)
	
	
	
	
	

	Local Consultation
(TBC)
	
	
	
	
	

	Local Consultation
(TBC)
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