
	 Sandwell Management Group Meeting


	Date: Wednesday 11 November 2009
	Venue: Unique People, West Bromwich


	Present: 

Pam Jones

Amaro Pereira 
Dot Nemedi
Carol Gallimore

Bill Hodgetts

Bob Cohen

Hardeep Kaur

John Cash
	In attendance:

Ellie Lilly (BCHG)
Natiesh McLean (BCHG)
Anne Townsend  (Joint Commissioning, Urgent Care)
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	Welcome and Apologies:
Pam welcomed all to the meeting. Apologies were received from Sheila Clarke, Deska Howe and Debbie Elwell

Urgent Care  - Anne Townsend:

Anne explained that Urgent Care covered a range of services including access to GP’s, NHS Direct, GP out of hours and also the emergency service. 

GP out of hours services in Sandwell currently run via a 2 tier provider model, with Prime Care who are based in 2 locations in Sandwell (Neptune Health Centre and Sandwell Hospital Chest Clinic) dealing with call handling and triage whilst Badger Medical Services take on the home visits.

Anne explained that there were difficulties with the current service and that the PCT would be procuring new services by 1st April 2011 and as such they are starting a consultation process. So far visits to GP’s, district nurses, and clinicians had taken place. Along with this 200 patient surveys had been sent out but there had only been between 7 and10 replies. As well as this less than 5 patient interviews had been conducted to gather an understanding of what patient services were like.

Anne told the group that there was going to be a patient and public involvement event at Sandwell Medical Education Centre, Sandwell Hospital on Monday 23rd November 5.30pm - 8.30pm as part of Right Care Right Here. Anne invited members of LINk to the event. Carol Gallimore said that she would like to attend. Pam to forward the name of anyone else that would like to attend to Anne. 

Anne asked the group if they currently had any views about Urgent care;

John Cash – Where will services be located? Having only 2 locations at the moment isn’t ideal especially with one being the chest clinic. 

Anne told the group that she was currently liaising with Mallin Walk-in Centre to see if it was possible to relocate the service there, as it made sense to keep GP in hours and out of hours together so that they could work collaboratively.  Hopefully this change would be implemented before Christmas.

Pam Jones – Commented it doesn’t matter where the base for the services is as long as there are enough primary care clinics patients can visit. A third location would be better so people can access them easier.
Bill Hodgetts – Commented that referral centres had brought down waiting times for GP Practices.

Anne Townsend pointed out that ongoing referrals may not be needed with the correct out of hour’s service put in place.

Bill Hodgetts – Pointed out that referral centres should not be taken away until they were certain that the new services were working correctly.

Anne pointed that to keep the referral system in place alongside the out of hours service would not be cost effective due to double running costs. Anne let the group know that the Practiced Based Commissioning Clusters have already been making plans around what they would do if referral centres weren’t there.

Amaro Pereira – Commented that he didn’t see out of hours as an extension to GP’s work and that there should still be at least 1 referral centre.

Anne told the group that Smethwick and Oldbury Practice Based Commissioning Cluster were planning on having extra GP hours in some surgeries to cover the removal of referral centres. Anne also told the group that the consultation would be starting next week and that she would email the information to Pam to circulate.

John Cash – Commented that uniformity is needed throughout Sandwell. 

Pam Jones and Bill Hodgetts – Commented that patients need to be educated about their rights to appointments and the system needs to be simpler and clearer.

Anne admitted that there needed to be work done around communication and marketing.

Bob Cohen – Commented that he was aware of some GPs in Smethwick only taking appointments over the phone, if a patient went into the practice and tried to make an appointment then they would be sent away and told to call in even if they didn’t have a telephone.

Anne made a note of Bob’s commented as she said it fell into the main theme of GP access and would form a part of her presentation to the Board.

John Cash – Asked if nurse prescribers and practitioners were still being used within surgeries.

Anne told the group that some practices still weren’t using the skill mix efficiently due traditional mindsets both from the clinicians and patients, but it was something that the PCT were still promoting.

Pam Jones – Asked how and when Anne needed any additional concerns the group may have.

Anne said that any comments were needed within the next couple of weeks and agreed that if the group had any comments that they should inform The Host who would then pass them on. She also told the group that she was more than happy to meet up with any individuals or come along to any practice groups.
Minutes of the last meeting:

Agreed as an accurate record

Matters Arising:

I D Cards – ID cards to be brought to next training, Host to also check if they have a picture of John that can be used for the card.
Budget and Contract Management– Evaluation form circulated and MG to let Host know if there are any amendments to be made by 20/11/09

Mental Health Partnership Board – Pam has drafted the letter to the Board and will email it across to the Host.

LINks in the 4th Year and Beyond – Natiesh told Pam that Rob had been in touch regarding setting up a meeting between them in the next couple of weeks. Pam to get back to Host with her availability.
GP Patient Participant Group – Carol not yet spoken to Patient Group regarding LINk presentation as meeting not until 19/11/09. Carol will ask at next meeting.

Patient Experience Forum – Joint meeting with LINk and Patient Experience forum will be taking place on the afternoon of Thursday 12th November straight after joint meeting with Scrutiny. Carol asked Host to arrange a taxi to both events. Host to attend Scrutiny meeting.

Clinical Advisory Group – Natiesh has now contacted Shaukat Ali and let him know that the LINk isn’t able to get involved with the group at the moment but would like to be considered for other opportunities in the future.
Christmas Health and Wellbeing Event– Host and Debbie have met with Rita from the Confidence and Wellbeing team and have arranged to hold a Christmas event on Tuesday 8th December at The Public 10.00 – 16.30. Natiesh told the group that there was the opportunity to have a team building meal after the event. The group asked the Host to arrange the meal for 5pm somewhere close to The Public preferably not a carvery.

Sub Groups- Host now circulating sub group minutes to Pam.

Identification of any other business:

Learning from consultation events - Pam

New Pharmacy – Pam

Meeting Format:

Host to start circulating host update, budget, sub group update and meeting feedback forms with the agenda to cut back on lengthy agenda. Management Group would also like their meetings at The Salvation Army Centre in Oldbury.
HOST Update:

Natiesh circulated the budget meeting feedback forms and The Big Care Debate report, for comments to Host before Thursday 12th November. Natiesh to chase John Cash’s feedback and forms and circulate to group with next set of minutes. Natiesh also asked if anyone would be interested in helping with the newsletter. Bob said that the Host should distribute the newsletter to more centres. Management Group to let Host know of any venues that they should be distributing to. John volunteered to help with next edition.

Budget:
The budget was circulated and Natiesh to send John a copy of last months budget. Management Group to send any amendments to Host and Ellie will also help with a budget forecast.

Sub Groups Update:

Health Group –Bill told the group that there had been a maternity consultation at the last meeting. Bill asked Host to publicise consultation more widely. Bill also asked if minutes could be circulated sooner.

Social Care Group – Natiesh informed the group that a work plan was almost drafted for sub group. Amaro updated group on personalisation workstream. John Cash confirmed that he had also been attending meetings as a community ambassador.

Training:
Pam asked that the Host made sure that training was linked to LINks, as although they were useful some of the training didn’t fit. Dot and Amaro gave apologies for Chairing and Facilitating Meetings Training. Natiesh told group that the training would be at The Savoy Centre. Pam suggested that the group should assume training at BCHG 10 – 4 and any variations would be communicated to them by the Host. Group would also like to be sent a training calendar with dates of training for the new year. Host to also consider how to pick up any missed training.

Cross Boundary Working – Dudley and Birmingham :

Pam and Chair of Dudley LINk have met up regarding cross boundary issues in Sandwell and Dudley e.g. after care, transfer of tests between the hospitals. The Enter and View report has now been submitted and comments have been made.

The Quality Accounts:

Natiesh informed the group that if they wanted to make any comments to the consultation for LINk they needed to do so by 10th December. Management Group to inform Host of any comments. 
Promotional Material for Events:

MG agreed to Host ordering puzzles, balloons, coasters, fridge magnets, banner, presentable t shirts for Management Group and Host staff and sashes.

Policies and Procedures:
Natiesh told the group that they needed to decide how to proceed with their confidentiality policy and their Enter and View policy. The group decided that the Host should draft policies and bring to the next meeting for comments.

Any Other Business:

New Pharmacy – Pam told the group that there had been an application put in for planning permission for a new pharmacy to be located at 70 – 80 Dudley Road West, Tipton by Mr Gaturja. 

Consultations and Events – Pam pointed that the LINk needed to learn from their events in order to make them better each time. Management Group to bring back their views to the next meeting. 

AGM – Pam suggested that the Host should start thinking about the date for the next AGM. March 8th or 9th were suggested.
Feedback from Meetings:

Feedback forms were circulated.
Date of next meeting:

No December meeting as Management group want to keep December as clear as possible.

13th January 2009, 1.30 pm, The Salvation Army, Oldbury.
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