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Sandwell LINk Social Care Subgroup Work Programme 2009
	Activity
	Timescales
	Action and Results

	Sandwell Carers:
Identify needs and concerns of carers and establish how subgroup can help get needs and concerns met.
Raise awareness of carers register.
To promote that Carers are experts by experience
	July 2009 - September 2009
November 2009 – February 2010

Ongoing
	· Invite representatives that work with carers to meetings to discuss the key needs of carers.
· Use information gathered from meeting with representatives to identify how The Subgroup should get involved. 

· Host to contact GP practices to find out which ones are currently using Carers register. Once information gathered Host to feedback to PCT.
· December edition of Sandwell LINk newsletter to contain article about carers register.

	Personalisation:
Contribute to the implementation of the Personalisation agenda.

	Ongoing
	· Attend the Communication and Engagement Workstream, to ensure that Adult Service’s communication and engagement with the community around Personalisation is effective.
· Feedback all relevant information to the LINk Management Group.

	Safeguarding Adults Working Group


	Ongoing
	Discuss the development of a protocol regarding what should be done when vulnerable adults go missing.

	Dignity Campaign Steering Group

	July 09 – December 09
	Attend Steering Group meetings in order to help to plan the Dignity Campaign to be launched in November 2009.

	Establish Working Relationships within Social Care

	Ongoing
	Invite Social Care representatives to attend subgroup meetings in order to establish working relationships.

	Promote Social Care Subgroup

	Ongoing
	Host Team to promote social care subgroup meetings to the wider membership.



	Improve Access to Social Care Services for marginalised groups

	Ongoing
	· Group to invite representatives from marginalised groups along to meetings in order to identify issues that they face in accessing Social Care Services.
· Once issues identified group to make recommendations for change.

	Work with Ring and Ride Service to improve accessibility and reliability of service.
	January 2010 –March 2010
	· Host to contact Ring and Ride and arrange for someone to come along to subgroup meeting to discuss how service can be improved.
· Subgroup to provide Ring and Ride with recommendations of service improvements and feedback to public through the newsletter and website.




