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Sandwell LINk Health Subgroup Work Programme 2009
	Activity
	Timescales
	Action and Results

	Electronic Patient Records:

	January 2010 – February 2010
	Play consultation game in each of the 6 towns of Sandwell. Results to be sent back to New Economics to form part of a report for government.

	Appointments:
Investigate problems patients are having with both hospital appointments and GP appointments.
	November 2009 – March 2010

	· Use PALs data to identify health areas that currently receive the highest volumes of complaints in relation to hospital appointments and why.
· Once identified LINk to make recommendations as to how the system can be improved if at all.
· Host to contact PCT to find out if they have a written protocol for accessing GP appointments.

· Bob to inform Host of the names of the practices that have been identified as only accepting telephone appointments. Host to pass names of practices to PCT.
· Research Officer to conduct research around GP appointments and names of any further practices identified from the research to be passed on to PCT.

	Maternity Consultation:


	October – December 2009
	Jayne Salter Scott to attend meeting and inform LINk of proposed changes to maternity services.
Subgroup to send a report back to Jayne.

	Improving Access to health care for migrant communities:


	Ongoing
	· Host to attend migrant community’s network meetings to find out issues surrounding access to health care for migrant communities and to feedback to the subgroup.
· Subgroup to pick up any issues raised and to work with all relevant agencies to implement change. 

	Improving Frontline Staff Attitudes:

	December 2009 – March 2010

	· Host to contact PCT to find out if any surveys have been undertaken on staff attitudes as well as identifying key concerns from PALs data. 
· Subgroup to choose priority area/areas once this information has been received.
· Once priority areas decided subgroup to investigate and make recommendations to the relative Trust/Trusts.

	Discharge from hospitals:
Subgroup to look at issues surrounding care packages after hospital discharge as well as early morning discharge and transportation for patients from hospital once discharged.

	January 2010 – March 2010

	· Host to contact Sandwell and West Birmingham Hospital Trust (SWBH) to find out their discharge procedure.
· Health subgroup to work with social care sub group to analyse discharge procedure and identify anything that could be amended to make the process run smoother.
· Subgroup to make recommendations to SWBH of any suggested improvements.

	Invite Health Care Professionals to Meetings to Discuss Topical Areas as Identified by the Community:

	Ongoing

	Improve profile of the group as well as tackling relevant issues.

	Dental Consultation:

LINk to provide feedback to PCT about their priorities when looking for a dentist to help PCT with the procurement of 2 new dental practices in Tipton and 2 in Oldbury.

	December 2009


	LINk to hold two meetings; 1 in Tipton and 1 in Oldbury to allow members of the community to have an input into the dental consultation.

	Patient Opinions Website
Health subgroup to work on increasing knowledge of the Patient Opinion Website within Sandwell.
	Ongoing
	· Host and Subgroup member to attend Patient Opinion Conference.
· Host to add Patient Opinion Widget onto Sandwell LINk website and request more copies of leaflets.

· Subgroup members to distribute leaflets to members of the community in order to raise awareness of website.
· Subgroup to use opinions from website to shape future work plans where relevant.



