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	Aim
	Timescales
	Action and Results 

	Set up governance, policies and procedures


	August 2008 – January 2009

	Set up and agree:
· Constitution

· Terms of Reference

· Member Code of Conduct

· Enter and View Code of Conduct

· Expenses Policy

· Health and Safety Policy

· Confidentiality Policy

· Data Protection Policy

· Conflict of Interest Policy 

· Equal Opportunities Policy

	Official Launch of Sandwell LINk
	Launch event taking place on: 17/10/08 
	Organise launch event: 
· Venue

· Invites

· Programme for the day

· LINk Presentation

· Promotion of the event   
Produce a report on the launch event.

	Establish relationships within Health and Social Care 
	Ongoing
	Invite Health and Social Care representatives to attend LINk Management Group meetings. 
Host to arrange meetings with representatives in order to explain what LINks is and to establish working relationships between the LINk and health and social care providers.

	Inform the public about how they can access health and social care services.
	January 2009, Event being held on 23/01/09
	From information collated at the LINk launch event, the LINk Management Group (MG) is organising a public involvement and information event:

Health and social care providers invited to have a stall to inform the public about their services and how they can become more involved in health and social care

Guest speakers: Practice Based Commissioning Team, Adults and Communities Team and Sandwell LINk. 

Promote the Event through:

· Posters

· Word of mouth

· Existing community Networks

· Advertising 

Provide a report on the Event.

	Research into patient experience of Out of Hours
	
	Working in partnership with the Patient Experience Forum, the LINk MG has designed a patient survey.
Survey to be sent to all participants results will be collated and a report will be sent to the PCT.

	Research into patient experience of Choose and Book
	
	Working in partnership with the Patient Experience Forum, the LINk MG has designed a patient survey.
Survey to be sent to all participants results will be collated and a report will be sent to the PCT.

	Consultations
Consultation on the new doctor’s surgeries and health centre for Sandwell

Consultation: Comprehensive Area Assessment 

Consultation on the NHS Constitution 

Safeguarding Adults: A consultation on the Review of the “No Secrets” Guidance
Developing the Quality and Outcomes Framework proposals for a new, independent process 
	Response submitted by 15/08/08
Response submitted by 20/10/08

Response submitted by 17/10/08
Response submitted by 31/01/09

Response submitted by 02/02/09
	LINk MG to read consultation documents and provide comments so that a collective “LINk” response can be agreed and submitted.  

	Annual Health Check 2008-2009

LINk’s submission to the Healthcare Commissions 2008-2009 Annual Health Check
	April 2009 
	Host to produce a survey to send out to all LINk participants. 
Host and LINk MG to organise a combined response with other voluntary and community groups

	Promoting the LINk to the community 
	On going
	Host and LINk MG promoting the LINk through:
· Quarterly Newsletters 

· Website 

· Attendance at meetings 

· Advertising campaigns


